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Double Lamp Supervision 
For Magneto Boards 


Benefits 


Operators are benefited by having cord 
supervision in plain view and directly as- 
sociated with cord circuit. 


Subscribers’ recalls are sure to receive 
immediate attention because supervisory 
lamps are momentarily put out by signals 
and then remain lighted until call is an- 
swered. 


Better supervision enables operators to 
handle calls faster and reduces time re- 
quired to check up busy connected lines. 


No. 1 B 150 Line Switchboard 


Original Cost and Maintenance 


Lamp supervision on Leich Magneto switchboards costs but 
slightly more than manually restored drops. 


Dual System Provides Emergency Supervision 


Dual system provides drop supervision in case lamp supervision is 
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neto switchboards. 
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With all oe pres- 


at discussion of TELEPHONE INTERFERENCE PROBLEMS 


bringing more elec- 
trical power to the farmer, which is being 
urged more and more every day, it is ap- 
parent that power-line interference with 
telephone circuits is a live question that 
calls for definite attention very soon. 
The big power concerns are making ex- 
tensive plans to electrify the rural com- 
munities, furnishing lines, 


more trolley 


putting electric lights into farmhouses, 


electrical current to de 
which the 


and supplying 
of the 


now does by hand or horse power. 


many chores farmer 


Figures have been compiled showing 
that it is the agricultural districts that 
constitute the great future field of opera- 
tions for the power companies. And they 
are going at the job with a vim. 

* + * oS 


This is all to The 


farmer deserves all the good things of 


be commended. 


life—and electrical power will make him 


an efficient and economical hired 
Besides, 


man. 
it will not loaf on the job, or 
demand a horse and buggy—or a flivver— 
to carry him to town Saturday night. 

At the same time, the multiplication of 
Power lines 
likely | 


isting rural telephone lines. 


on country highways will 


ring more complications with ex- 
There will 
be frequent paralleling of the two lines, 
and the telephone service will be the one 


to suffer from the “inductive interference” 


of the high power transmission lines. 
Unless 


some policy, or compromise 


agreement is reached by the power and 
telephon. 


interests, whereby each is pro- 


tected in its rights, there will be a struggle 


that will cost them both much expense 
and annoyance. 
The Missouri Public Service Commis- 


sion, on its own motion, has decided to 


hold hearings in the near future at which 
the interference question will be investi- 
gated, have de- 


as a number of cases 


veloped wherein telephone companies 
have ample ground for complaint against 


the power lines. August 12, the commis- 
sion entered complaint against the North 
Missouri Power Co. for allowing im- 
properly constructed power lines to in- 
jure the telephone service of five tele- 


phone companies, and ordered the power 


concern to appear within ten days and 
make defense. 
The Missouri Telephone Association, 


very properly, is taking an active interest 
in the matter and will be represented at 
the proceeding with a view to safe-guard- 
ing telephone interests. The network of 
high-tension lines spreading through the 


rural 


districts interferes with 


telephone 
service to an ever-increasing extent, and 
the association officers feel that the situ- 
ation calls for the vigilant attention of 
operating telephone men. 
* * * * 

The Missouri official inquiry should be 
helpful, and should enable 
sion to handle 


the commis- 


interference cases with 


intelligence and fairness to all parties 
concerned. One order was handed down 
August 8 granting a power company per- 
mission to erect a high tension line, but 


stipulated that if injury to telephone serv- 


ice resulted, final ar- 
bitration of expense 
or damages shall rest 
with the commission, which, presumably, 
will see that 


party. 


justice is done the injured 


ok * * cs 


So far throughout the country there 


has been a disposition to avoid a test case 


that might establish a precedent that 


might prove embarrassing in the future. 
Disputes between telephone companies and 
power concerns have usually been settled 
by joint 


committees that 


necessity of a court decree. 


obviated the 


There is an interference case now pend- 
ing before the Nebraska State Railway 
which the Daykin Tele- 
phone Co. has filed a complaint that the 
Nebraska Gas & Electric Co.’s transmis- 
sion lines 


Commission in 


“scramble” the telephone service. 
The high-voltage power lines parallel the 
telephone lines, causing serious trouble to 
the telephone users. 


*x* * * * 


Another recent interference case in Ne- 
braska, between the Lincoln Telephone & 
Telegraph Co. Public 
Service Co., possessed points of interest. 
The desired to operate 
transmission lines along a highway al- 
ready occupied by farm telephone lines, 
and 


and the Western 


power company 


the Lincoln company objected that 
telephone service would be seriously in- 
jured or destroyed. 

The state commission, by a vote of two 
to one, decided in favor of the telephone 
company, on the ground that, as the power 
company could use another route that did 


not parallel the telephone lines, it should 
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not be permitted to interfere with present 
service. 

The dissenting commissioner contended 
that the telephone company should be 
compelled to put in metallic construction— 
even at an increase of rates—so the pro- 
posed power lines would cause no trouble. 

The power company secured a re-hear- 
ing, and eventually a compromise was 
reached whereby it agreed to use only a 
portion of the highway for its heavy load 
where the telephone circuits would be 
paralleled. The telephone company, not 
wishing to obstruct electrical development, 
agreed to waive its objections, but stipu- 
lated that it was not receding from its 
position that its service would be inter- 
fered with. 

x * * 

Henry Ford recently said that ultimate 
development of the super-power project 
will so electrify the farms that the farmer 
will be able to do a great part of his 


year’s work in 20 or 30 days. This would 
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COMING CONVENTIONS. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 

Illinois, Peoria, Jefferson Hotel, No- 
vember 12 and 13. 








leave him time to work in the factories 
that Mr. Ford thinks will some day be 
scattered among the small towns instead 
of being concentrated in the big cities. 

Such expansion of electrical power 
would, as stated, multiply the transmission 
lines in rural sections, and bring them 
more and more into conflict with the tele- 
phone lines. As electrical current flows 
to the farms there will be increasing need 
for some definite plan to protect telephone 
service. 

The theory of the Nebraska commis- 


sion that, where there is an alternative 
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route, the power company should accept it 
and avoid interfering with existing tele. 
phone construction, is based on common 
sense and common fairness. Of course, 


as the dissenting commissioner said, 
grounded lines are old-fashioned, but all 
rate commissioners well know how the 
farmers kick on increased telephone rates— 
and rates should be increased to take care 
of new metallic construction. 

x * * 

The national telephone convention to be 
held in Chicago in October will probably 
devote considerable attention to the power- 
line interference problem, with a view to 
protecting the interests of telephone com- 
panies. Its importance to all companies 
cperating farm lines cannot be over-esti- 
mated, and will constantly increase as the 
power concerns extend into the country. 

The electrical power interests are active 
in their own behalf, and the telephone 
if their 


companies must be no less so 


rights are to be preserved. 


Chief Operator’s Responsibility 


Best Chief Operators, as Rule, Those Who Have Gained Their Knowledge 


From Experience—Responsibility to Their Company and to Those Under 
Them—Second Prize Article, Traffic Division, ‘‘Telephony’s’’ Article Contest 


By Manta J. Elder, 


Chief Operator, Kansas Telephone Co., Ottowa, Kans. 


In selecting a representative in the traf- 
fic department, the company chooses, usu- 
ally from among the operators employed 
in that exchange, one in whom it feels it 
can place implicit confidence, and trust to 
do and say the proper things in regard to 
the work of which she has charge. 

No chief operator should regard her 
position lightly. It is an important posi- 
tion—one that she should take pride in, 
making every effort to carry out her com- 
pany’s desire in an efficient manner. Her 
company will not ask the impossible of 
her. It expects her to carry out the in- 
structions for her department, and holds 
her responsible for maintaining an efh- 
cient force of operators. 

In the ordinary exchange, the local and 
toll work is in charge of one chief opera- 
tor. Therefore it is necessary that she 
thoroughly understand both classes of 
work. 

As a rule, the best chief operators are 
those who have gained their knowledge 
by experience rather than by other means. 

The chief operator, who has been an 
operator and has reached her position by 
coming up from the ranks, is much more 
likely to be in close touch with her opera- 
tors. She is able to sympathize with them 


in their difficulties and rejoice with them 
in their achievements to a better advantage 
if she, herself, has passed through similar 
difficulties and achievements. 

This representative of the company must 
be able to meet various forms of difficul- 
ties. The complaining subscriber must be 
handled tactfully so that he will feel, when 
dismissed, that the company is glad to 
have him report his troubles and that it 
will be a pleasure to rectify them. 

If his complaint is of a serious nature, 
the chief operator should make the neces- 
sary records of it, and not fail to follow 
them up by calling the subscriber at vari- 
ous times until he is satisfied with his 
service. 

During times of unusual stress, such as 
the World War or the influenza epidemic, 
the chief operator has great responsibili- 
ties. The traffic force is depleted by sick- 
ness and trouble just as other places of 
business, and it takes patience and tact to 
meet the added burdens that are put upon 
her department. 

The efficient chief operator will-not stop 
at duty done, but will do more than is 
really required by rules, for she will take 
pride in helping wherever she is needed. 
She must be a true believer in her com- 


pany and her work or she cannot success- 
fully dispose of her duties. 

As a rule the company’s instructions are 
easily understood and put into effect. 
However, there are a few exceptions when 
it may not be advisable for them to fully 
explain the reason for some rule—and this 
is one situation where the chief operator, 
by use of tact and diplomacy, can keep 
down any friction which might arise in her 
department in connection with the change 
involved. 

If she has the confidence of those under 
her supervision and the faith she should 
have in her company—both of which are 
absolutely necessary if she is to make 4 
success of her work—she will not et- 
counter many situations difficult to handle. 
Believing sincerely in her company and 
having the respect of her operators, will 
pave the way to any achievement desired. 


Employing and Training of Operators. 


One of the chief operator’s most im 
portant duties is the employing and trait- 
ing of operators. 

There are many things to take into col- 
sideration in employing operators. The 
chief operator must have good judgment 
in respect to personality and character. It 
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is desirous that only girls of 
character be employed. 

The personality should be pleasing and 
is much easier judged by first sight than 
the character. 

The first thing we notice in the appli- 


the best 

















“The Chief Operator Who Is Not Going 
Forward in Her Work and Taking Her Op- 
erators Along With Her,’’ Says Miss Elder, 
“Is Not Fulfilling Her Responsibility.” 


cant is her personal appearance. It is not 
a question of how fine her clothes are; in 
fact, we would rather she wore somewhat 
plain clothes than flashy, because “fine 
feathers do not always make fine birds,” 
and the girl with the plain, sensible clothes 
will usually make the desirable 
operator. 


most 


Fine clothes are too often a sign of ex- 
travagance. However, we do not get a 
good impression of one whose person and 
clothes are soiled. If her hands are rusty, 
finger nails dirty, and face covered by a 
thick coat of paint and powder, a chief 
operator does not take kindly to her. Of 
course, the girl might make a good opera- 
tor and might learn to keep clean—but 
who wants to run the risk? 

Next comes the voice, and this is a very 
important factor in our work, where the 
operator’s personality with her people de- 
pends almost entirely upon her voice. 

Is it harsh and loud, or low and well 
modulated? The good chief operator 
flinches at the sound of a harsh voice be- 
cause her training has been along exactly 
Opposite lines. These voices can some- 
times be trained, but in most cases the 
tisk is too great to take. 

It is hardly advisable to accept a girl 
who has not finished the grades. There 
might be exceptions to this rule, but they 
Would be rare. High school graduates 
are to be preferred, but it is not always 
Possible to secure them, and the girl who 
has finished the grades and is acceptable 
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in other ways will usually make a good 
operator. 

The written application will show if the 
applicant can write legibly and spell cor- 
rectly. Both of these are necessary, for 
in most exchanges she will probably be 
taught both local and toll work. 

Another very important thing to remem- 
ber is that our would-be operator must 
have good health, eyesight and hearing. 

The eyesight and hearing can be judged 
to some extent while the application is 
being written out. The physical health 
should be good. No matter how efficient 
an operator may become in her work, if 
she is off duty two or three days every 
few weeks, she is not a desirable addition 
to the force because she is not an asset 
but a liability. 

The efficient chief operator will care- 
fully consider each of these points and 
will make every effort to employ only 
those applicants whom she is reasonably 
sure will fill the .place acceptably. She 
will remember that her most disagreeable 
duty is discharging an operator. Even 
though it is justifiable in every way, she 
cannot but question herself closely to find 
if she had left some stone unturned by 
which she might have saved the girl the 
embarrassment of being “fired.” 

There is also the question of expense to 
the company, which is a large item when 
we remember that but few months pass 
without employing at least one operator. 
It is generally conceded that it requires 
from 19 to 24 months to fully develop an 
operator. Thus we can readily see that 
the chief operator has a great responsi- 
bility to her company in selecting the 
proper material for her department. 

Nor are her duties, by any means, ended 
when she has selected the student. She 
must make sure that this girl is being 
given the proper instructions. An efficient 
operator should be assigned to teach her 
the work. This operator, aside from in- 
structing her in the work, should see to it 
that she is introduced to the other girls 
and made to feel at-home in the restroom. 

However, the chief operator must keep 
in close touch with the student and allow 
her to feel that she, as her chief operator, 
is her friend and counsellor. The new 
girl naturally feels the importance of her 
work more if the head one in the depart- 
ment takes special interest in her. 


Following Up With Instruction. 


The chief operator must remember that 
teaching the student is only a small item 
compared with following up with proper 
instructions as the operators grow in their 
work. There is so much to learn in this 
wonderful work of ours that, unless we 
keep on learning, we will gradually slide 
back and forget that which we may have 
learned. 

There is no such thing as standing still. 
We either go forward or fall back—and 
the chief operator who is not capable of 
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going forward in her work and taking her 
operators along with her, is not fulfilling 
her responsibility and is not worthy of the 
confidence her company is placing in her, 
a fact which sooner or later her employ- 
ers will find out. 


Responsibility in Wastefulness of Light, 
Heat, Etc. 

The chief operator should not allow a 
waste of corhnmodities that will cause her 
company afi unnecessary expense. Her 
employers expect her department to have 
free use of all necessary commodities, but 
they also expect her to take care that there 
be as little waste as possible in the use of 
them. 

Lights should be turned out and not left 
to “burn a hole in daylight.” Gas fires 
should be turned just high enough to give 
the necessary warmth. Even the water 
bill may be out of all proportion, if some- 








The chief operator in the smaller city 
has many and varied matters to look 
after in order that the traffic of 
her office—both local and toll—may be 
handled smoothly and harmoniously. 

“There is no such thing as standing 
still We must either go forward or 
fall back,” says Miss Elder, winner of 
the second prize in the traffic division 
of “Telephony’s” article contest. “And 
the chief operator who is not going for- 
ward in her work, and taking her oper- 
ators along with her, is not fulfilling 
her responsibility and is not worthy of 
the confidence her company is placing 
in her.” 

Twelve years’ experience’ at the 
switchboard—eight as local and four 
as toll operator—has given Miss Elder 
an excellent understanding of operating 
work. And six years as chief operator 
in addition to some eight months as 
supervisor has developed a keen under- 
standing of operating problems and the 
solutions for them. 

Analytical, methodical, a natural un- 
derstanding of, and interest in people, 
Miss Elder in this article has presented 
many helpful thoughts for chief oper- 
ators and chief operators in embryo. 

Miss Elder’s entire telephone life has 
been associated with the Ottawa ex- 
change—first with the Kansas City 
Long Distance Telephone Co., and since 
the consolidation of the Home and Bell 
in 1915, withthe Kansas Telephone Co. 
She has assisted in the conduct of oper- 
ators’ schools at both district and state 
meetings and is happiest when engaged 
in her hobby—‘My work and our 
operators.” 








one carelessly leaves a tap open in the 
lavatory. 

And the pencils! There is a great waste 
involved in this one necessary article if 
care is not taken. As long as one is able 
to use the pencil, why consign it to the 
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waste basket? Offices that nse the pencil 
lengthener are able to save much on this 
one item alone. 

All these may seem like little things, but 
in as large a corporation as ours, they 
count greatly. 

Don’t think for a minute that our em- 
ployers do not know if we are wasteful, 
because they do. Every penny saved by a 
little care makes it just that much easier 
for the company to give us more comforts 
and advance our wages. 

In the ordinary exchange, while there is 
a janitor to keep the office clean, the chief 
operator should consider it a part of her 
duties to see that the restroom is kept as 
clean and comfortable as possible; warm 
enough in winter, with as good ventilation 
as possible, and as cool as possible in the 
warm months. 

It will not be necessary for her to sweep, 
but she can see that the table and couch 
covers are kept clean. It is not very pleas- 
ant for a tired, nervous operator to take 
her relief period in an untidy restroom. 
Her nerves need soothing, and dirt and 
dust have no soothing qualities. 

The good chief operator knows that the 
contented force is the efficient force, and 
she also realizes that a clean, comfortable 
restroom has much good effect on the 
girls, while a dirty one has the opposite 
effect. 


Chief Operator’s Responsibility to 
Those Under Her Supervision. 

The chief operator has a great respon- 
sibility to the operators as well as to the 
company. Whether they put it into words 
or not, the girls look to their superior for 
instruction and appreciation. It is a poor 
chief operator who does not take enough 
interest in her girls to know their good 
points as well as their faults. 

Personal instruction is the right of each 
operator. In nearly all cases, collective 
instruction is proper, but it is not best to 
follow this procedure entirely. 

The wide-awake chief operator knows 
that hardly any two of her girls can be 
handled in the same manner, and yet it 
is positively wrong to show. any partiality. 
She must study each girl individually, 
thereby arriving at the proper way to ad- 
vise and instruct each one. This is not as 
hard as it sounds because most girls want 
to do the right thing and are only too glad 
to meet their advisor half way, but it is 
proper that the advisor take the first step. 

Suppose for instance, there is on the 
force one operator who is insubordinate, 
who seems inclined to want her own way 
regardless of what the instructions may 
be. She may be a good operator in most 
ways, but she is hard-headed and con- 
trary in some things. 

Should the chief operator call out half 
the force and give a general lecture on 
obedience to rules and make most of them 
feel that they are being unnecessarily lec- 
tured? Certainly not! She can do much 
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more by taking this girl alone and advising 
her something after this fashion: 

“Miss Smith, do you know I think you 
are very good in your work, so far as 
answering your signals promptly and test- 
ing your lines are concerned; in fact, in 
most of your work, but I just wonder if 
you have noticed the friction there seems 
to be when your supervisor advises you as 
to how to do some of your work. 

“I know, of course, that you haven't 
thought of it, because I am sure you want 
to do your work perfectly, and you know 
your supervisor is your instructor and 


having your interest very much at heart, 


wants to help you.” 

In nearly every case this will start a 
new line of thought in that operator’s 
mind and result in a noticeable change in 
her attitude. And you have saved your 
dignity, and hers also, by not “bawling her 
out” before the rest of the girls. Con- 
structive criticism is what the chief opera- 
tor should use in all her criticism. When 
it is impossible to use it, then it is almost 
impossible to retain the operator in ques- 
tion. 

In some offices she is greatly responsible 
for any increase in salary which the opera- 
tors may deserve. Usually it is through 
her recommendation that the increase must 
come and, although she should use good 
judgment and not advocate an increase 
simply because an operator is discontented 
with her work, she should appreciate good 
service where given and give her company 
the opportunity to thank the operator in 
this way. 

The wise chief operator will give a part 
of her time each day to personal super- 
vision of the operators’ work. She will 
then come in close contact with them at 
their work and be able to help them or 
kindly advise them of their errors. 

Not only the operators, but the super- 
visors, look up to the chief operator for 
their instruction and advice, and both 


should be taught by her actions that she 


appreciates the good work they do and 
will welcome any suggestions they may 
offer in regard to making the service more 
satisfactory or the office more pleasant for 
them. 

The watchful chief operator will be 
able to tell easily when some operator is 
working under a strain and will endeavor 
to find out the trouble. Most girls will 
persist in working, even when they should 
be home under a doctor’s care. This we 
proved over and over during the strenu- 
ous days of the flu epidemic and the World 
War. 

It is the duty of the chief operator to 
see that these girls do not overdo them- 
selves. A day or two with proper care at 
home will probably send them back to 
work strong and well, while if they are 
allowed to remain on duty it may mean 
several days of suffering for them, as well 
as working a hardship on both them and 
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the company. Operators receiving this 
sort of attention seldom play off sick to 
go somewhere. 

Sometimes a girl comes to work blue 
and discouraged. The chief operator who 
loves her girls, and all good ones do, will 
know at once that something is wrong. 
All humanity have their troubles and the 
operators are only human. 

In most cases a comforting word and 
the assurance that her chief operator is 
sorry for her and will be glad to assist her 
in any way possible, will be enough to 
drive away part of the clouds. Most of 
us found, long ago, that seemingly big 
troubles fade into small ones, when some 
one really interested in us puts out a 
helping hand. 

Each chief operator should realize the 
greatest responsibility of all; that for eight 
hours each day of the week she has under 
her supervision, not only the work of the 
girls in her charge, but the molding of 
their characters. 

Whether she realizes it or not, each one 
of these girls patterns her life, as well as 
her work, to a great extent after her own. 
If she is conscientious in her work, they 
naturally will endeavor to be the same 
way. If she is kindly, courteous and 
broad-minded, they will be also. If she 
looks for the best things in life and advo- 
cates by her words and actions those good 
things, then her girls will do likewise. 

And what a joy to the faithful chief 
operator to know, as these girls pass out 
of the office into other duties, or, as most 
of them do, into homes of their own, that 
they seldom forget her They often visit 
the office and are almost always interested 
in the work. 

There are few positions in life that have 
more responsibility or that are as full of 
happy service as that of the chief operator. 

There are chief operators who have been 
in the service many years who would not 
exchange their work -or their happy 
memories—though some of the years have 
been full of hard work and worry—for 
all the money in our glorious state of 
Kansas. 


National Association Issues Bul- 


letin for Member Companies. 
The fifth bulletin sent out this year by 


the United States Independent Telephone 


Association to member companies, under 
date of August 8, deals with the ques- 
tion of depreciation and invested capital 


as regards income tax. It traces the his- 
tory of two interesting cases which were 
recently decided in accordance with the 
views of the association and outlines the 
questions involved. 

The bulletin also presents a new ruling 
of the Treasury Department on the sub- 
ject of the depreciation allowance of re- 
organized corporations and its rulings on 
retrospective appraisals. It also tells of 
the tax court created by the revenue act 
of 1924 and its function. 








Municipal System in Virgin Islands 


Latest Purchase of Uncle Sam Has Telephone System on Island of St. Thomas, 
Which Is Government-Owned and Operated—Story of the Service and Op- 
eration of Property by Government Since Purchase from Danish Corporation 


The group of islands known today as 
the Virgin Islands of the United States 
is composed principally of St. Thomas, St. 
Croix, and St. John. The total area of 
the group is 132.47 square miles, with a 
population of approximately 30,000. These 
islands were purchased by the United 
States March 1, 1917, for the sum of 25 
million dollars from the Danish govern- 
ment. 

The United States established a tempo- 
rary government in the islands. The gov- 
ernor is appointed by the President of the 
United States, and up to the present time 
high rank. 
During the period of the World War and 
for the following two years, nothing of 


has been a naval officer of 


any importance developed in regards to im- 
provements. 

The telephone service in the island of 
St.. Thomas was only a dream, as the 
telephone company was owned by an or- 


ganization in Denmark. The United 
States established some of its military 
forces in the islands during the war. 


These forces were unable to obtain any 
service of any consequence from the local 
telephone company and the military engi- 
neers had to construct temporary lines for 
communication where it was necessary for 
military purposes. 

In January, 1921, the government ob- 
tained an appropriation of $11,500 for the 
purchase of the Danish telephone prop- 
erty. In addition to the purchase of the 


By P. H. Stuckey 

















Manager Stuckey of the St. Thomas Mu- 
nicipal Telephone System Had Difficult 
Problems to Soive in Rehabilitat.nj 
the Old Danish System. 


property and concession which cost $3,500, 
all material for improvements had _ to 
come out of the $11,500. 
the company was 


The property of 
worth very little and 
service was unknown to the natives, for it 
appears that the company never tried to 
improve it. 

On March 1, 


1921, the government 
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placed under the supervision of the public 


works officer, then Lieut. Robt. L. Pet- 
tigrew, C.E.C., U.S.N., the St. Thomas 
municipal telephone service. Mr. Petti- 


grew on the date appointed the 
writer, then of Houston, Texas, manager. 
The first were the organization 


of the personnel and rules and regulations. 


same 
steps 


It appeared that the Danish company had 
no rules, by-laws, or regulations whatever. 
Therefore this being a very important item 
we turned to this subject. After draft- 
ing sufficient rules and regulations for the 
operation of a telephone service, the task 
of making estimates for needed equipment 
for inside and outside plant was taken up. 
This was no easy job as underground 
cable construction would have cost at least 
$25,000 alone. 

The ground here is solid rock through- 
out. Therefore the idea of this type of 
construction collapsed at the same moment 
it was thought of, and open-wire struc- 


tures were also. practically impossible. 


The streets are something like 20 feet 
wide and curve at right angles every 200 
or 300 feet, so aerial cable in alleys seemed 
the only type of cable lines that 
could be used. 


to be 
Work on estimates for 
this type of construction was begun; the 
course of lines in the main part of the 
city, which is 


approximately one mile, 


was changed from the front 
back 


estimates for this construction were com- 


streets to 


alleys as much as possible. The 








men of Telephone Construction on the Island—Wires on the Main Streets Are Being Removed and Cable Strung in the Alleys. 
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pleted March 20, 1921, so far as funds 
were available. 

Material for this work was ordered 
through our agent in New York, and we 
received equipment of several makes. Since 
then I have ordered direct, for it is a bad 
policy to have so many different makes 
of equipment. Our rush order must have 
been the cause of this error. 

In our first order, the following ma- 
terial was requested: 4,000 feet of lead 
covered cable, four 50-pair No. 18 cable 
terminals, one 60-pair No. 18 cable ter- 
minal, and one 25-pair No. 18 cable ter- 
minal, one 300-line, two-position magneto 
switchboard, and one steel main distribut- 
ing frame, cable hangers,, messenger 
strand, clamps, machine bolts,. and other 
line material required for the installation 
of the foregoing aerial cable; smaller 
cable and terminals were ordered for in- 














Street Scene on the Island of St. Tuomas. 


stallation in the lateral. streets the fol- 
lowing year. *, : 

Our annual report” for ‘the fiscal year 
ending June 30, 1922, is’as follows: 

The St. Thomas Municipal ‘Telephone 
Service installed a modern switchboard at 
the cost of francs 16,012.50; franc equiva- 
lent to U. S. currency, 20 cents. Aerial 
cable installed from central exchange No. 
12-13 Dronningensgade, east as far as 
Hospitalgade, and west as far as No. 17 
Dronningensgade. 

Streets here change names every three 
or four blocks. The town is divided into 
quarters, but only three quarters exist at 
this time. These are known as King’s 
Quarter, Queen’s Quarter and Crown 
Prince’s Quarter; the other fourth must 
have been devoured by the old pirate, Blue 
Beard, as this city was once his head- 
quarters. 

One may remain on the same strect 
going in the same direction and every 
time you come to the junction of quarters, 
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Cable Terminal and Distributing Pole. 


Hence our 
readers may be puzzled to find telephone 
cable which runs in the same direction on 
so many different streets. The amounts 
and sizes of cable installed in 1921 are 
900 feet 200-pair, 1,300 feet 100-pair, 500 
feet 75-pair, and 1,300 feet 50-pair. Cable 
lines are now being extended throughout 
the island, the foregoing improvements be- 
ing in accordance with the funds avai‘able 
in 1921. 

Telephone poles on which cable is sup- 


the street changes its name. 











Close-up View of Cable Terminal. 
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ported are set in concrete from four t 
five feet in solid rock. The telephon 
poles used are eight-inch butt and 25 feet 
in length. 

All drop wire from terminals is of N: 
17 B&S gage twisted-pair rubber insulated 
wire. New structures of the open-wi: 
type were installed from end to end oj 
Generalgade, Silkegade, Hospitalgade, and 
Bjergegade, all metallic circuits. Poles 
on which these open-wire lines were erect- 
ed were placed for future aerial cable con- 
struction as soon as funds were available. 
In addition to the public telephone service, 
a complete private police report system 
was installed within the city limits. 

During the reconstruction of the tele- 
phone lines, it was also necessary to re- 
move the old Danish cobweb wire struc- 
tures, which made this jo» no easy one, 











One of the New Poles. 


for all this work had to be accomplished 
without curtailing what little broadcast 
service that was in operation, and all labor 
was unskilled at that. Labor here is very 
reasonable, as one dollar per day is a 
good wage for the ordinary laborer. Un- 
der the Danish government they received 
about 30 cents per day. 

After all of the outside plant construc- 
tion was completed as far as funds were 
available, we turned our attention to im- 
proving the exchange to meet the demands 
of service. All wiring, cable, and central 
office equipment were insulated, enclosed 
and protected. The main distributing frame 
is of steel structure and of a type so that 
more sections may be added as the service 
demands it. 

The ringer for the switchboard is oper- 
ated off of 220-volt direct current and at 
first our operators wondered whether they 
This new ringing 
equipment helped considerably to speed up 
service. 


were on duty or not. 
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August 23, 1924. 


Before the switchboard was installed, it 
was necessary to install new flooring in 
the operating room. We also set aside part 
of the building for operators’ locker and 
rest rooms, and another addition for the 
linemen’s test and repair room. Little by 
little the improvements were made. Under 
the Danish ownership no conveniences of 
any kind were set aside for employes, and 
the little broadcast was in 
operation closed at 8:30 p. m. sharp. 


service that 


No service whatever could be obtained 
during the night; hence the subscribers 
had a dead elephant on the wall after 8:30 
p.m. I was later informed that this lack 
of night service was due to the citizens’ 
demand, owing to Tom, Dick, Harry and 
Jack ringing up all through the night, and 
the fact that all telephones would more or 
less ring when the crank was turned in 
one instrument. 

One of our rules called for service for 
all subscribers day and night, with unlim- 
ited right to conversation. The next sub- 
ject was a night operating force and, as 
all, or at least the greater part, of our 
regular operating force declined to accept 
this duty, we at last had to employ a man 
for this position, with a salary of 200 
francs per month. 

It seems that under the Danish custom, 
all respected women had to be under cover 


at ten o’clock p. m. This situation, how- 




















Gradually the Old Danish Open Wire Con- 
Struction Is Being Replaced with 
Aerial Cable. 


‘ver, is changed under American control 
and supervision and we now have a full 
complit ent of female operators, with ap- 
Dlications sufficient for five or six forces. 

The 


riginal appropriation of $11,500, 
less the 


$3,500 paid for the concession, 
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with the addition of telephone revenues 
collected from subscribers, maintained, 
equipped and operated the _ telephone 
service up to July 1, 1923, and then the 
following budget was submitted to gov- 
ernment, and was granted. 

Budget estimate for the fiscal year end- 
ing June 30, 1924, reads: “The following 
estimate is forwarded for the information 
of the governor and for such action as 
may be deemed advisable in the premises 
in connection with the probable request for 
budget of telephone funds for the fiscal 
year ending June 30, 1924, by the colonial 
council when considering the budget. 
Item No. 1—salaries............ $5,838.00 


The total amount requested under this 
item contemplates the continuing of the 
manager, one lineman, and two assistant 
linemen, operators now on duty, and one 
janitress for central exchange, at the same 
salary each employe is now receiving. 
Item No. 2 

If the present rate of improvement is 
continued during the next fiscal year, the 
amount of $3,325 will be required for the 
purchase of the following material: 





equipment.......... $3,325.00 


PS (25 vi cesne kes cenee aed $ 300.00 
Poles and construction.......... 500.00 
Messenger strand............... 480.00 
Lead covered cable.............. 1,075.00 
re 420.00 
Insulated drop wire............. 250.00 
General line material............ 300.00 
General maintenance........... Tr 1,310.00 


Each item is explained in the budget, so 
as to make it plain for the government 
and the colonial council. 

The total amount of budget as outlined 
is $10,473.00. All revenues accruing as 
a result of telephone service furnished 
will be turned into the colonial treasury 
as collected according to law. 

The budget was granted by the colonial 
council, and approved by the government 
in June, 1923. Orders were placed for 
cable and terminals of all sizes for delivery 
at once. Extension of our outside plant 
was begun in December, 1923, and a first- 
class outside plant is now in sight, for an 
automatic or central battery system. 

The system is now under the super- 
vision of Lieut. Chas. R. Johnson, CEC., 
USN., and maintenance and construction 
is all under the writer’s supervision. Since 
his appointment as public works officer, 


Lieut. Chas. R. Johnson has _ helped 
to improve service wonderfully as he 
never fails to issue job orders where 


it is for the good of the telephone service. 
Our organization is stronger than ever, 
and each employe strives to serve the pub- 
lic. We all find it a pleasure in using 
Stromberg-Carlson telephones as they are 
the best for use in the tropical climate. 
We now have a budget in the hands of the 
government for further improvements 
during the fiscal year ending June 30, 
1925, of $10,500. 
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St. Louis Now Served by Single 
Telephone System. 

The final steps in the merger of the 
Kinloch and Bell 
St. Louis, Mo., completed early 
this month and that city now is served 
by a single telephone system. 

In March, 1923, the Southwestern Bell 


telephone systems in 


were 














Close-up of Old and New Construction. 


Co. the 
properties of the Kinloch Telephone Co. 
after the purchase had been approved by 
the public service commissions of Mis- 
souri and Illinois and the Interstate Com- 
merce Commission. The 
provided for the payment of more than 
$8,000,000 by the Bell for Kinloch 
system, the assumption of almost $4,000,- 


Telephone began operation of 


merger terms 


the 


000 of Kinloch bonds outstanding, as well 
as current liabilities, the transfer of $4,- 
200,000 in stock and payment of $140,000 
in cash, 

The work of unifying the two systems 
was begun in August, 1923. Before the 
merger there were approximately 135,000 
Bell and 35,000 Kinloch telephones in St. 
Louis. Some 12,000 
been eliminated by 


have 
consolidation. 
Many new telephones have been added 
since the merger, bringing the total sub- 
scriber list up to about 165,000. 


Gocdland (Kans.) Exchange Now 
Established in New Quarters. 
The Consolidated Telephone Co. recent- 

ly conducted “open house” in its exchange 
at Goodland, Kan., which has lately 
been completely rehabilitated and moved 
into new quarters in a building purchased 
by the company last year. E. B. Danielson 
is manager of the local exchange which 
operates some 800 telephones. 


duplications 
the 





Discussions of Local and Toll Work 


Practical Points Brought Out in Papers Read at Chief Operators’ Conference 
Held at Des Moines, During Convention of Iowa Association, Under the 
Auspices of the Engineering Extension Department, Iowa State College 


Problems of the Chief Operator in 
the Average Office. 


By Miss Grace Coan, Chief Operator, 
Crawford County Telephone Co., 
Denison, Iowa. 


In the average office the chief operator 
of today has a great many duties, which 
she must perform to the satisfaction of 
the public, the company and the operators. 

Probably the most difficult problem is 
securing the right sort of applicant for 
training. She must be tactful in handling 
ithe situation and must try to make the 
girl, who comes in quest of work, feel 
that she is welcome, even though it may 
be evident that the applicant is not de- 
sirable. 

Then she will go away and tell her 
friends of the pleasant surroundings and 
courteous treatment at the telephone office. 
This will give the public a good impres- 
sion of the company and be the means 
of inducing other girls of the right type 
to apply. 

The chief operator must try to find out 
something about the home and school life 
of the applicant. If she has been a 
spoiled child in the home and difficult 
to manage in school—that is, careless 
about her deportment and the prepara- 
tion of her lessons—she will not do for 
an operator. A _ girl who is not of 
sound health is a hindrance to good ser- 
vice, for her attendance is very irregular. 

In the average office the training of the 
operators is left to the chief operator, both 
for local and toll work. She should study 
the characteristics of each individual in 
order to determine the best method for 
developing her ability, as the same meth- 
ods do not suit each case. 

The student must be impressed with the 
necessity of accuracy, courtesy and speed 
—the three fundamentals of telephone 
service. There are eight steps in local 
operating, which must be taught the opera- 
tor, as follows: Attention, readiness, 
speed, voice, repetition, busy test, com- 
pleting connections and prompt discon- 
nects. . 

The importance of teamwork must be 
emphasized, as this is an essential element 
in the rendering of good service. An 
operator might be inclined to think that 
so long as she takes care of the position 
to which she is assigned, she is doing her 
duty. 

The chief operator is frequently brought 
into contact with subscribers who have 
been displeased, for some reason, with the 
telephone service. In all such cases the 
complainant is to be handled with patience, 


kindness, courtesy, tact and skill; any un- 
pleasant feelings are to be withheld. 

When a criticism is made, the chief 
operator should make the subscriber feel 
as though she is just the person t6 whom 
he should be referred. She must en- 
deavor to give him the impression that 
the company is very anxious to render 
the best of service and is grateful that the 
complaint was brought to her attention. 

It is her duty to investigate the trouble 
and, if possible, give the subscriber a suit- 
able explanation. If it is due to faulty 
operation or equipment trouble, it is not 
necessary for her to hesitate to admit this, 
as such an acknowledgment may cause the 
subscriber to think that his complaint is 
receiving proper attention. 

The chief operator should not promise 
the subscriber that the error will never 
occur again, for it is impossible not to 
have mistakes happening; instead, tell him 
that everything possible will be done to 
avoid a recurrence of the trouble. She 
should not show resentment to criticism 
offered by another office, but should show 
the same attitude toward this complaint as 
that of a subscriber. 

It is essential that the chief operator be 
familiar with the instructions, both in 
local and toll, so that she will be able to 
answer any question which operators might 
ask. 

It is much better for her to be able to 
answer the question at once than to be 
obliged to refer to the instruction book, 
especially if it is an important one which 
is likely to come up at any time. Of 
course, there are situations which arise 
that are not covered by the instructions, 
and in such cases she should be able to 
use good judgment and size up the cir- 
cumstances quickly and correctly. 

The work of the operator at the switch- 
board should be supervised by the chief 
operator; she must not only give general 
oversight of the work, but be able to assist 
the operator by constructive criticism so 
that she will give better service. Of course 
she must not be too critical, as this may 
discourage the operator. When it is neces- 
sary to take anything up with the operator 
it should be done in such a manner that 
she understands it is for the purpose of 
improving ,her work. 

An operator should not be rebuked be- 
fore other operators or employes; instead, 
she should be relieved from her position, 
or the matter taken up with her previous 
to her coming to the switchboard. Then, 
too, operators like praise, and it would be 
well if they were commended for work, 
which has been done satisfactorily. 
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Any defective equipment should be re- 
ported by the chief operator and its im- 
mediate repair recommended. An _inter- 
est should be taken in the operating quar- 
ters and any suggestions made, which will 
make the surroundings more pleasant for 
operators. 

If a subscriber makes a request for in- 
formation which can not be given out, it 
is necessary that the chief operator make 
a suitable explanation of why she can not 
give him this information, so that he will 
not feel resentment toward the company. 

The directory records and multiple 
markings are left to the supervision of 
the chief operator. This is very impor- 
tant as subscribers complain of losing calls 
if this is not taken care of. 

In toll work it is the duty of the chief 
operator to see that correct routing in- 
structions are followed, that the prescribed 
phrases are used, and that proper rates are 
charged. She determines the amount to be 
charged the subscriber if service was un- 
satisfactory or the patron questions the 
time and charges. 

The success of the chief operator de- 
pends upon her ability to direct and train 
her operators and in securing orderly con- 
duct on the part of her force while they 
are in the operating room or elsewhere in 
the building. In her dealings with the 
operators, it is essential that she be im- 
partial, patient, broad-minded and observ- 
ant and her conduct such that she will 
command the respect of all her operators. 


Some of the Elements in Striving 
to Please Everybody. 


By Miss Fay Johnston, Marion County 
Electric Co., Pleasantville, Iowa. 
No work or business is successfully car- 
ried on unless there is order, system and 
regularity. Without these things disaster 
must come. This is just as positively true 
of telephone work as any other work. 
The satisfaction of our customers depends 

on the work of the employers. 

There are so many different subjects 
and problems with which the telephone 
employers of today are confronted! There 
is one problem that confronts us all, how- 
ever, to a greater or less degree, and one 
we cannot afford to overlook. It is, striv- 
ing to “please everybody.” 

There are times when there is unfaif 
criticism, as it is any easy matter to accuse 
another of wrong doings. 

We will agree that mistakes are made 
in our offices, that injustices are innocent 
ly done; and whenever such occur we 
gladly and cheerfully rectify them. 
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August 23, 1924. 


The test of service is in performance, 
not in promises. We must realize that we 
are serving the public and it is the service 
we are rendering the public that must be 
assured, and no conditions can be permit- 
ted that will impair this service in any 
manner. 

In striving to do the impossible, “please 
everybody,” there are two very essential 
elements—courtesy and accuracy. 

It requires more tact and more courtesy 
and politeness than when face to face. A 
man whom you call on the telephone can- 
not see your smile. You have no chance 
to influence him with such personal mag- 
netism as you might possess. Your voice 
stands alone. 


He is reached only through his ears; 
and this makes it necessary to use every 
bit of tact and courtesy possible in the 
voice and language. Keep your tempet 
always over the telephone—you may be 
misjudging the other fellow. 

It is continuously the aim of the tele- 
phone system to serve its community 
with the utmost efficiency—a hopeless task 
were not its command unified, its employes 
adequately trained in the latest develop- 
ments of telephone art. 

It is right that the public should receive 
this type of service. And the mass of 
people called the public has come to take 
this type of service for granted, and it 
uses the telephone in its daily business 
and all emergencies, seldom realizing what 
it receives in human devotion to duty. 


The Proper Handling of Toll 
Tickets, and Increased Revenue. 
By Mrs. Gladys Pierce, Marion County 
Electric Co., Knoxville, Towa. 

The foundation is the first step in the 
construction of a building, no matter how 
large or small. The material and place- 
ment of the small blocks which make up 
the whole must, of necessity, be strong 
and perfect, since the whole weight and 
responsibility of the complete building 
rest upon them. The nearer perfect each 
block, the nearer perfect will be the 

foundation as a whole. 

In toll telephony the blocks of its foun- 
dation are the toll tickets, and tiresome as 
the subject of a toll ticket is to an opera- 
tor, it is of too much importance to be 
omitted from any course of instruction. 

The subject, “The Proper Handling of 
Toll Tickets, and the Increased Revenue 
Therefrom,” deals only with those imper- 
lections wherein the revenue of the com- 
pany is decreased, or an opportunity to in- 
‘rease it is not taken, amounting from one 
cent to several dollars. 

; In general, the “Don’t bother me” and 
Hurry-tip-and-say-it” attitude of the toll 
°perator discourages the users of the tele- 
Phone to some degree, and also invites the 

; “W ake up, can’t you !” and “Attend-to-your- 
business” attitude of the subscriber. When 
placing toll call means a scrap, or 
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“bawling out,” to use slang, by the opera- 
tor, the. subscriber might, unless the busi- 
ness be imperative or he is one of those 
individuals who enjoy a scrap, decide to 
write, which is much more peaceful but 
affords no revenue for the telephone 
company. 

Where there is ignorance, there is fear 
and misunderstandings. Subscribers, in 
general, are ignorant of toll phrases and 
more particularly the methods of operat- 
ing, and pride prevents them from desiring 
to display their ignorance, which they try 
to cover by impatience. When an unac- 
customed toll user places a toll call, a 
kindly voice and encouragement secures his 
future patronage as well as educates him 
to become a regular and intelligent toli 
patron. 

Another chance to increase revenue: 
How often have we heard that chance 
remark: “I always place my toll calls in 
the afternoon, that operator who works 
in the evening is too cross. The one in 
the afternoon has such a pleasant voice 
that I like to talk to her.” In addition to 
the revenue gained by the pleasing attitude, 
it is also due to the proper method of 
handling toll tickets, just as much as the 
correct technical points. 

Charging the incorrect party frequently 
results in a loss of revenue. When a sub- 
scriber insists that the toll call is not his, 
if he is a person of honest reputation, 
the company must always take his word 
and refund the charges. If he is forced 
to pay for a call which, in his own mind, 
he is certain does not rightfully belong to 
him, the company loses a customer, or at 
least any chance of having a satisfied cus- 
tomer, and often the order is then given 
for a “No toll” telephone, thus destroying 
one more chance of increased revenue. 

In this connection, if the company be a 
connecting company, or an Independent 
company, as we call ourselves, the money 
for the toll call must be paid to the con- 
necting company whose lines were used 
and this would also be a decrease as well 
as an unnecessary loss in revenue. 

If an operator does not thoroughly ac- 
quaint herself with the rings of the pay 
station and then insists on the proper 
amount deposited, there is another source 
formed for loss of revenue. 

Failure to understand and then charge 
for report charges, also make for de- 
creased revenue. Contrary to the belief 
of several, a report charge is justified in 
that the customer is using the time of the 
operator and the toll circuit for informa- 
tion of some nature, and should be willing 
to pay for it, even though the call is not 
completed. It is also fair since when the 
call is completed, the amount of the report 
is deducted and he is getting the first time 
for nothing and he is not charged for any 
information which is of no value to him. 

Practically all of our companies have 
circuits owned by our own company and 
circuits owned by another company. Often 
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a station can be reached on either one. It 
is to the interest of the employer that the 
operator always give preference to the 
locally-owned circuit. 

In the method of toll settlements be- 
tween connecting companies, there is a 
clearing house association where all Inde- 
pendent companies send a report each 
month giving the number of toll calls sent, 
and the amount of revenue derived there- 
from. This revenue is then prorated ac- 
cording to the portion of the line used as 
is owned by each company. 

When your own company instructs you 
to use a certain circuit, it means that the 
percentage of toll revenue retained is 
larger on that circuit than it would be on 
any other. Of course, always 
enters into this question, and all companies 
are loyal enough to give our customers the 
best service possible, even if their own 
revenues are decreased a little. 

In the case of the complete circuit being 
owned by another company, the local ex- 


service 


change receives a certain percentage in 
settlement, according to its contract—and 
failure to collect for any toll calls by the 
local company, must be paid to the owner 
of the circuit, regardless. All of which 
makes a decrease in revenue. 

Timing of the tickets is the source of 
one of the largest items of “lost revenues.” 
Since time is the article sold, it is all im- 
portant that it be correct. One would not 
think of giving away the articles were he a. 
clerk in a store, yet when a subscriber is 
given time free, on a toll circuit, the 
operator is doing just that thing. As 
small a thing as a minute attains an enor- 
mous value in toll business. 

The largest loss in revenue here is prob- 
ably when a toll center does not center- 
operate her tributaries. The operators at 
the small stations, being personally ac- 
quainted with their customers, seem to be 
reluctant to charge them for a few min- 
utes of time, yet the subscriber is using a 
circuit where time is valuable and delay- 
ing other calls of, perhaps, a larger 
revenue. 

On the other hand, charging too much 
time is just as serious as not enough. 
When a subscriber knows he talked a cer- 
tain length of time, and insists upon it, 
the company is often obliged to refund his 
money in order to keep a_ satisfied 
customer. 

Rating the tickets correctly and accord- 
ing to their class of service is equally very 
important. In addition to the fact that 
they may be rated too low and a loss of 
revenue the result, any difference in the 
rate to the same station on a customer’s 
bill destroys his the ac- 
curacy of the company. Of course, in 
the larger companies the rating is not done 
by the operator, but in the smaller com- 
panies some operator is held responsible 
for it. 

There are several ways to make rating 
a ticket an easy matter and eliminate 


confidence in 
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chance errors. One of them is to make a 
rate book containing all the frequently- 
called stations with the routing and rate 
for all classes of service as well as the 
overtime for each minute. 

Another would be to have a card on the 
toll desk bearing the rates for all the 
nearby towns, which are frequently called 
from pay stations arid wherever the rate 
is wanted in a hurry. Also careful in- 
structions to each toll operator in the cor- 
rect method of figuring rates help most 
wonder fully. 

It may seem that each point mentioned is 
in itself a very little thing—only a matter 
of a few cents in each instance. But the 
toll revenues are like unto a mound of 
sand, made up of tiny parts, and it leaks 
here a little and there a little. As the min- 
utes spin by, the mound decreases through 
the various leaks, at a surprisingly high 
rate of speed; even if being continually 
added to, it does not, increase as rapidly 
as it would if the leaks were not present. 


Chemung Telephone Co. to Take 
Over Local Bell Properties. 

The Chemung Telephone Co., of Sayre, 
Pa., has completed arrangements to take 
over the telephone properties of the Bell 
Telephone Co. of Pennsylvania in the 
towns of Sayre, Athens and South Waver- 
ly, according to an announcement made re- 
cently by Fred I. Shoemaker, vice-presi- 
dent and general manager of the Chemung 
company. 

All details in connection with the merg- 
ing of the telephone properties have been 
completed with the exception of securing 
the consent of the public service commis- 
sion to the transfer. Hearing on an ap- 
plication for a certificate of public con- 
venience evidencing the approval of the 
commission to the merger was scheduled to 
be held at Harrisburg on August 14. 


Toll Rules, Best Thing Association 
Has Done in Line. 

“Taken as a whole I think the work 
(The Toll Reference and Text Book), is 
the best thing along this line the associa- 
tion has ever done and I congratulate the 
committee on the splendid results of their 
work,” writes E. L. Gaines, traffic super- 
intendent, The Home Telephone & Tele- 
graph Co., Fort Wayne, Ind., to the 
United States Independent Telephone As- 
sociation with reference to the associa- 
tion’s new toll traffic rules. 


Telephone for Private Use in Lith- 


uania a Recent Development. 

The telephones in Lithuania are owned 
by the government and are under the con- 
trol of the department of ways and com- 
munications, according to United States 


Vice Consul C. M. Gerrity, Kovno. The 
telephone was practically unknown in 
Lithuania for general private use until in- 
stalled in 1915 by the Germans at the time 
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the town of Smallton. 
oasis in a desert. 
oasis in a desert. 
in its own way. 


the breeze. 
the sun. 


not afflicted as she was. 


herself to show resentment. 
no one could alter, irritated her. 
to be nothing left to desire. 

of sorts. 


people liked her generally. 
when open to conviction. 


Moral: 








FAIRWEATHER JANE. 
By Miss Anne Barnes 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


A recent rain had cooled off the little patch of earth upon which sat 
The sun lazily caressed the flowers, and the crisp 
All humanity, beast and vegetation indicated appreciation 
All humanity, beast and vegetation, indicated appreciation 


Fairweather Jane stood looking at her flowers being gently swayed by 
She noticed that every little flower face was turned up toward 
Even the little dwarfed flowers, which had not matured as the 
others had by reason of some early injury, were turned in the same direction. 
Fairweather Jane sympathized with the little dwarfed flowers as she, 
too, had been dwarfed by an early accident. 
she had allowed herself to believe that fate had given her smaller portions 
of pleasures and greater portions of hardships than had been given to those 


When things seemed to go contrary to her way of thinking, she allowed 
Even unfavorable weather conditions, which 
That was Fairweather Jane’s way. 

She had such a nice position at the telephone office, and such ideal hours; 
and the building and switchboard were both new and modern. 


But, of course, the company could not give her a new set of sub- 
scribers, and some of the old ones wore on her terribly when she felt out 


However, Fairweether Jane was a pleasant sort of a girl, usually, and 
Besides, she was young—young enough to change 


So this morning zs she stood looking at her beloved flowers and ob- 
served that they bloomed their sweetness ever unchangingly under all weather 
conditions, she felt regret that she, too, did not in her living express sweet- 
ness when it would have cost her little effort. 

She knew that she should not allow Mrs. Brown's twins to annoy her 
by their constant calling for the time; or Mrs. Jackson, either, when she so 
persistently called again and again for a number reported busy. 
others, too, whom she allowed to get on her nerves and often spoil a day. 

Thus, Fairweather Jane learned a lesson from her flowers, and her sub- 
scribers felt the influence of her sweetness. 


And I must work through months of toil 
And years of cultivation, 
Upon my proper patch of soil 
To grow my own plantation. 
I'll take the showers as they fall; 
I will not vex my bosom, 
Content, if at the end of all 
A little garden blossom. °* 


But because of this injury, 


There seemed 


And she resolved to do so. 


There were 

















of the German occupation of the country. 

The apparatus installed by the Germans 
was, however, recently replaced with ap- 
paratus manufactured in Esthonia by the 
Tartu Telefoni Wabrix A. S., said to be 
in accordance with the most modern tech- 
nical practice. 

The central exchange office at Kovno 
is large enough to accommodate 1,500 sub- 
scribers, but there are at present only 1,- 
012 subscribers. The demand for the tele- 
phone is increasing, and the number of 
telephones now in use is twice what it was 
a year ago. 

There are 44 operators employed at the 
central exchange office. Besides giving lo- 


cal service a long distance service is main- 
tained to all parts of Lithuania, to Latvia, 
and to points from Kovno to Konigsberg. 
East Prussia, and to Berlin. 

The installation fee for a business tele- 
phone is 175 lits (1 lit equals $0.10) and 
the monthly charge is 35 lits. In private 
residences the installation fee is 100 lits, 
and the rate per month 10 lits. The rate 
for private telephones is considered to be 
too low, and it is possible that it wil! be 
increased. 

A few banking establishments have pur- 
chased and installed private branch ex- 
changes, and the central office has provi- 
sion for 200 such braviches. 














What Is Your Company Doingr 





Chats About Company Doings 
By Stanley R. Edwards. 

Being a thorough believer in supplying 
the local newspaper with information re- 
carding his company’s activities, John Z. 
Miller of the Mutual Telephone Co., Erie, 
Pa., had this directory item featured in 
front page space recently. 

“Seventeen thousand telephone books, 
the greatest number ever distributed here, 
were being placed in homes and business 
places today by the Mutual Telephone Co. 
Despite inclement weather, which was 
somewhat handicapping the work, it was 
expected that the 100 boys who are dis- 
tributing the books will have completed 
their task by nightfall and will have re- 
moved all the old books, which are sold 
for scrap. 

John Z. Miller, general manager of the 
Mutual Telephone Co., this morning de- 
clared that Erie telephone books were 
edited very carefully to guard against er- 
rors in names, addresses or telephone num- 
bers, and that the local book is far above 
those published in other cities. A high 
quality of book paper is used here in con- 
trast to print paper used in the majority 
of directories, while the printing and ty- 
pography are very good. 

He declared that over 21,000 pounds of 
paper were used in printing the current 
edition, which if piled end on end would 
reach to the height of 666 feet, or five 
times as high as the Palace hardware 
building, and if laid flat would extend 
from the postoffice to Waldameer park.” 





In special issue of the La Crosse ( Wis.) 
Tribune & Leader Press, celebrating its 
publication from a new plant, the La 
Crosse Telephone Co. had a unique full 
page advertisement. 

As shown in the accompanying repro- 
duction of the advertisement, the company 
graphically told about its underground 
construction, giving facts in addition to 
the map of the city showing the locations 
of its conduit leads. The advertisement 
tells its own story. 

Naturally readers of the La Crosse 
newspaper all studied the map to see the 
location of their own homes and incident- 
ally absorbed the company’s story. 





At the annual convention of the Pacific 
Electrical Association held in San Diego, 
Calif, this summer, one session was given 
Over to a public service conference. 

The first address of the conference was 
given by A. H. Griswold, vice-president 
and general manager of the Southern Cali- 
fornia Telephone Co., who spoke on “Pub- 
lic Service and Financing.” The tenor of 
his address was that the public, in the final 


analysis, is the real source of all the money 
which a public utility must have for ex- 
pansion, and that only through maintain- 
ing the proper relationship with the pub- 
lic by giving service can the 


real cor- 


as the entire existence of the public utility 
depends upon public relations.” 

He then went on to show that a public 
relations department can 
but cannot 


show the 
maintain the proper relation 


way, 
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| Underground © 
Construction 


| La Crosse Telephone 
| Company 


In the City Exchange 


25.2 MILES OF TRENCH, 133,366 
FEET, containing | to 14 ducts and 
equal to 354 city blocks. 


72.3 MILES OF CONDUIT, 382,210 
FEET, 3 and 34 inches in diameter 
and equal to 1012 city blocks. 


517 MANHOLES, LARGE ENOUGH 
FOR | to4 mento splice cable in them 
below the streets and alleys. 


9,615 MILES OR 50,777,440 FEET OF 
COPPER WIRE in underground 


cables. 


$92,794.25 INVESTED IN UNDER- 
GROUND CONDUITS. 


$92,018.07 INVESTED IN UNDER- 
GROUND CABLES. 
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The first underground telephone conduits con- 
structed in La Crosse were laid on Main street 
to Seventh street in the year 1900. This has 
been added to each year since that time in local- 
ities where congestion was large or paved streets 
made underground construction desirable and is 
the best protection to telephone service and 
stockholders against sleet and other storm 
damage in this city. 


LaCrosse Telephone 
Company 


LA CROSSE, WIS. 








Reproduction of a Unique 


porations win and keep the confidence of 
the public and so compete successfully for 
its financial support. 

“There is nothing obscure about public 
relations,” said Griswold. “We all know 
what must be done to maintain the proper 
public relations, but, like the Golden Rule, 
while we know just what it is, we find 
difficulty in doing what we should. But 
the subject is of the greatest importance 
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and Strikingly Informative Full Page Advertisement. 


ot the company to the public. He declared 
that every employe is a representative of 
the company and that as the public attitude 
is simply the aggregate of the attitude 
of the individuals, so the company’s pub- 
lic policy is maintained by the aggregate 
ability of the employes to inspire in the 
public confidence in their company. 

He outlined the methods employed by 
the Bell system companies to get and keep 
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COMMUNITY AUTOMATIC EXCHANG 


The switchboard shown at the left 
is a typical 100-line C-A-X equipped 
for 90 lines. Exchanges similar to 
this are furnishing the highest type 
of telephone service to small com- 
munities all over the world. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 
ASSOCIATED COMPANIES 


International Telephone Sales and Magimeering Corporation. ..........docccccccccccccccces New York 
International Automatic Telephone Company, Ltd 
Automatic Telephone Mfg. Co., Ltd 








anes antieemmensineiinnan 


=. REEEEREEEEEEEEEEEFEESEEFEEFEEEEEEEEEELEESEEEEEFTEEEEEEE 22> “te 


SUH MIUIHAHAUAH —ETTTTETTaTaTa_a_« iio Anco TT OT 








1666666666666 eeeeeeeteceeeececececeececeececeeeececeecee ce cee ee ee 666666 cee eee} ceeece 





OT 








Please tell the Advertiser you saw his Advertisement in TELEPHONY, 








August 23, 1924. TELEPHONY 








) y, 
WZ 











) 








OWE 
AMM TTT 


\)/ = Y= Y= Y= Y= Y= be 3 P= Se Ix De Pe Se Ss Ss PP ee Perr rere rrE EEE EErEFrEEPr EE rE ErEEEY: 








) 





“funity Automatic Exchange) brings to the small town or 
t@ivice equal in every way to automatic service in larger towns 
P@e C=-A=X are such modern automatic features as busy and 
Oe calling on party lines, instantaneous disconnect and 
Goff. The service is available to the user by the whirl of a 
10@y or night every day in the year. 


heRequired as all local calls are made automatically by dial- 
i Sesires a long distance, toll or other connection requiring 
Sator a special number is dialed, which connects the sub- 
tif at the toll center or other convenient point. 

We C-A=X are the same Strowger type that are being used so 
I sof every size all over the world, but the equipment is 
ifidined to meet the special requirements of the small exchange. 
C-elivering the most modern service under widely varying 


not only in the United States but in many foreign 
ies as well. 
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Our new booklet, ‘‘The Com- 
munity Automatic Exchange” 
is now ready. Fill out and 
mail the coupon below, or just 
tear it out and send it with 
your letterhead. 
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ICE FOR THE SMALL EXCHANGE 
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Gentlemen: 

@ Please send me my copy 
of “The Community 
Automatic Exchange.’’ 
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TOLL CENTER. C-A-X’s may be ¢ 
trunked to any convenient attended ? 
exchange, manual or automatic. OF GR cc esccee 
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CHICAGO 
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the right class of employes and to direct 
their attitude toward the public. 

Mr. Griswold then turned to the prob- 
lem of financing, declaring that the pub- 
lic is the repository of as much wealth as 
the banks and insurance companies, usual- 
ly considered the great sources of money 
power. So the public utility can finance 
its operations and extensions by winning 
the confidence of the public by service 
and by demonstrating that public utility se- 
curities are as safe and as profitable as 
any other form of sound investment. 

That a company can succeed in this 
task was shown by the fact that in 1900 
the Bell system had 7,500 stockholders, 
while in 1923 it had 300,000. He con- 
cluded with an actual experience of his 
company’s, in which a telephone installer 
succeeded in winning the confidence of a 
federal judge who had been an antagonist 
of the company for many years, unmoved 
by the arguments of most of the higher 
officers of the company. 

One of the best addresses of the session 
was the one by Ben S. Allen, public rela- 
tions manager of the Key System Transit 
Co. of San Francisco, who spoke on 
“Public Service and Competition.” 

Mr. Allen spoke very little about com- 
petition, but he said a great deal about 
public service, what it is, how it is given, 
and its importance. 

He covered in a general but understand- 
able way, the general field of public rela- 
tions, touching upon competition only long 
enough to assert that it is the greatest 
enemy of business, and that the only kind 
of competition in which a public utility 
should engage is competition in rendering 
service. 

Nothing is more murderous than com- 
petition, he asserted, explaining how pub- 
lic regulation of public utilities has pro- 
tected instead of injured the corporate 
interests regulated. The public is the 
master, he said, and it is the job of the 
public relations department to make the 
company articulate. 

As an illustration of this fact, and of 
the good that can be accomplished by the 
winning of public confidence, Mr. Allen 
told some of the experiences of Hoover’s 
Belgian Relief Commission with which he 
was connected during the war, showing 
how the repeated public appeals kept the 
people of the world in sympathy with the 
relief work and thus brought pressure to 
bear upon the political officials whose help 
was even greater than that of the public. 

Public utilities, he said, can make the 
same kinds of appeal to the public, whose 
confidence is the only asset to a utility that 
is “worth a whoop.” All material things 
can be taken away from a corporation or 
be destroyed, he said, but public confi- 
dence once secured will remain always a 
tangible asset. 

“Public Service and Public Ownership” 
was the title of the address delivered by 
Henry Swift Ives, secretary of the Casualty 
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Information Clearing House, Chicago. He 
made a logical and convincing argument 
against government ownership of private 
enterprises, making a distinction between 
government ownership and public owner- 
ship. The former he attacked as socialis- 
tic in the extreme and a complete failure. 

“Government ownership of industry may 


You 
 OF-0 0 a OF. 11 
Saginaw 

for 
10 Cents 


For business or social 
purposes, the telephone 
is fast and certain. 


Use it as you do local 
service. Give your oper- 
ator the Saginaw num- 
ber and wait a moment 
at your telephone for 
the cormnection. You 
need not ask for Long 
Distance. 


You can talk 5 min- 
utes for 10 cents. 


You may call Auburn, 
Linwood and Munger in 
the same way. 


You 


OF Vo mn Or Tt 
|Byeee)ts 
for 
45 Cents 


Just ask your opera- 
tor for the Detroit 
number and wait at 
your telephone for the 
connection, as in mak- 
ing a local call. You 
need not ask for Long 
Distance. 


By means of this rap- 
id, low cost service, 
you can talk to De- 
troit 3 minutes for 45 
cents. 


You may call other 
nearby points in the 
same way, as follows: 
St. Clair ....5 min. 10c 
Marine City 5 min. 15c 
Algonac ....5 min. 25c 
Mt. Clemens 3 min. 30¢ 


The Federal tax bas 
been removed. 


MICHIGAN BELL 
TELEPHONE CO. 


Cc. C. FAILING, 
Manager 


MICHIGAN BELL 
TELEPHONE CO. 


H. E. FITCH, 


BAY CITY AD. NO. 1 PORT HURON AD. NO. 1 


Reproduction of Two Single Column Ad- 
vertisements Designed to Build Up 
Two-Number Toll Business. 


be defined as the substitution of govern- 
ment deficits for private profits,” he de- 
clared. “It is taxation for confiscation. 
Ii is the first step and last step in the 
socialist seduction of democracy. It pre- 
tends to take away from those who have 
for the benefit of those who have not, 
but in reality it takes away from all to 
the injury of all. 

“It is an attempt to subsidize mediocrity 
by penalizing genius. It is destructive of 
wealth growth and productive of debt 
growth. It makes politics instead of busi- 
ness the national dividend producer. It 
promotes waste and demotes saving. 


“Such is the indictment of experience. 
The conspicuous government failures of 
the world have been in public ownership. 
But despite this record there has devel- 
oped in this country a very healthy agita- 
tion for the adoption of a system here 
which hasn’t worked anywhere else.” 

After this denunciation of government 
ownership, Mr. Ives proceeded to show 
that business is democratic, as is the much 
abused capitalistic system. He mentioned 
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a number of examples of government own- 
ership failures, and gave instances of men’s 
activities in behalf of government own- 
ership projects other than their own. He 
mentioned the fight that the insurance 
companies are having to prevent the in- 
auguration of state insurance monopoly. 

Finally he suggested that the fight will 
be won only when business unites against 
government ownership just as the propo- 
nents of the theory have united, and urged 
the formation of a private ownership 
league to combat the numerous public own- 
ership leagues. 

The Michigan Bell Telephone Co., of 
which C. W. Hungerford is publicity and 
advertising manager, is using a special 
type of advertising in selected territory, to 
build up two-number toll business. 

The advertisements are single-column 
size. The set-up, as shown in the accom- 
panying reproduction of two of the adver- 
tisements, is unusual and stands out well 
in a newspaper column. Furthermore, 
the copy carries information regarding low 
rates on short-haul calls, as well as a sug- 
gestion of the convenience of using the 
toll lines. 

Cutting a monthly schedule into small 
advertisements, to be used weekly, also, 
permits keeping before the public with 
better continuity as well as greater fre- 
quency. The cost of preparing and getting 
out four advertisements of this size and 
type, rather than one of 32 inches, is very 
slightly more, according to Mr. Hunger- 


ford. 


Miss Gwendolyn E. Lugg, chief opera- 
tor, Inter-County Telephone Co., Cerro 
Gordo, Ill, in a 
TELEPHONY says: 


recent letter to 

“So many of the smaller magneto ex- 
changes are not equipped to have an opera- 
tors’ school, that instruction books are 
necessary. I have found that if you give 
a new operator a lengthy book of instruc- 
tions, she will glance through it, but does 
not read it thoroughly; but if a few, con- 
cise instructions are given her, she will 
give them more careful attention.” 


Miss Lugg, therefore, drew up a set 
of “Operating Instructions” and had them 
printed as an eight-page book, six of the 
pages being used for the instructions. 

The first page contains a very brief in- 
troduction and “Things to Remember” in- 
cluding illustrations of right and wrong 
ways of removing plugs from jacks. 

“Phrases Used in Local Work” occupy 
a page and a half and “Phrases Used in 
Long Distance” with miscellaneous rules 
and suggestions and toll operating codes 
the remaining three pages. 

These rules are used in the Inter-County 
company’s exchanges with very satisfac- 
tory results. Miss Lugg has some extra 
copies which may be obtained by interested 
operators, at a nominal cost. 
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Ordered Yesterday—Shipped Today 


That’s National Pole Service! To supply it this company maintains 
more than forty woods points in the North and Northwest, concen- 
trating, treating and distributing yards at various points in the 
United States and a sales organization of experts in all of the prin- 
cipal cities in America. 





The day your order is received for Western Red Cedar or Northern 
White Cedar poles, the National Pole Company can commence ship- 
ment from one of its concentrating or distributing yards. 


NATIONAL 
POLE COMPANY 


Escanaba, Michigan 











Distributors: 


Western Electric Company 


Incorporated 


Offices in 47 principal cities 
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Equitable Rural Telephone Rates 


Furnishing Service in Rural Territory—A Presentation and Consideration 
of Facts and Conditions Having to Do with Furnishing of Rural Service, 
Made at Annual Convention of New York Up-State Telephone Association 


The problem of furnishing service in 
rural territory is almost entirely a problem 
of furnishing the service at equitable rates, 
because if the rate part of the problem be 
solved, the rest of the difficulties disap- 
pear. Equitable rates must be fair rates; 
that is, the rates must be fair alike to the 
subscribers and to the company which fur- 
nishes them with service. 

Service which is furnished under condi- 
tions that result in considerable and con- 
tinuing losses without good reason can 
scarcely be said to be furnished at fair 
rates; neither can it be said that service 
which yields more than its proportion of 
the company’s total profit (likewise with- 
out good reason) is furnished at fair 
rates. 

Any consideration of rates must take 
into account not merely the monthly 
charges for service actually furnished, but 
also the regulations and practices which 
define the conditions under which the rates 
shall apply. 

The mere quotation of a rate schedule 
means nothing unless the conditions under 
which the schedule applies be stated also. 
Consequently, any discussion of rural rates 
must include a discussion of practices, 
statements of conditions and limitations 
and be, generally, a resume of the whole 
situation. 


Rural Territory Service Problem. 

This leads up to the point that perhaps 
the subject of this paper might better have 
been, “The Problem of Furnishing Serv- 
ice in Rural Territory,” because it will be 
largely a presentation and consideration of 
facts and conditions having to do with 
the furnishing of rural service; and when 
these have been fully presented and ‘con- 
sidered, the limitations defining equitable 
rates follow, almost as a matter of course. 

It is an axiom in ethics that for every 
right or privilege there is a reciprocal ob- 
ligation or duty. The furnishing of tele- 
phone service must conform to this rule, 
as a matter of ordinary justice and as a 
matter of law. 

When a company is granted an exclu- 
sive right by the state to furnish service 
in a given territory, and accepts that grant, 
it thereby assumes the obligation to serve 
the whole of that territory; it can scarce- 
ly claim the right to serve and refuse at 
the same time actually to afford service. — 

This statement is not to be construed 
unreasonably. The obligation to furnish 
service must be reconciled with another 
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obligation to the company’s owners, which 
requires that the company’s management 
exercise prudent business judgment in the 
conduct of its affairs. Consequently, it 
is not to be expected that a company will 
develop all sections of its territory on the 
same basis; neither can a company be ex- 
pected to undertake the furnishing of serv- 
ice under conditions which will result in 
its suffering substantial and continuing 
losses. 
Aim of Every Company. 

It is the aim of every telephone com- 
pany to bring about a complete develop- 
ment of the territory which it serves and, 
at the same time, to have as large a pro- 
portion of this development as practicable 
at least self-sustaining. 

In most sections of this state the more 
densely-populated portions of the fural 
territory of each central office district 
have already been developed—and in a 
number of instances some of the sparsely- 
settled sections have likewise been devel- 
oped—so that the territory which remains 
is mostly unremunerative, and hence its 
development, not being profitable, 
probably not seem very attractive. 

Furthermore, it happens that territory 
once profitable is ceasing to be so, be- 
cause the costs of replacing worn-out 
plants. have increased to such an extent 
that increased rates have not kept pace 
with them, with the result that more and 
more of the service which once was prof- 
itable is passing into the unprofitable class. 
To make the situation still more difficult, 
there is a limit to the ability of the sub- 
scribers in rural territory to pay the in- 
creased charges which higher plant costs 
and operating expenses require. 

The picture here presented is not very 
hepeful or reassuring, as every telephone 
man knows, and various solutions have 
been proposed, all aiming to reconcile the 
apparently conflicting obligations of devel- 
oping the territory to its fullest extent, 
and of safeguarding the interest of the 
owners of the property, while at the same 
time keeping the rates within limits which 
make possible the retention of present busi- 
ness and the connection of possible new 
business. 


will 


New Subscribers Considered. 
All of the plans which have been sug- 


gested have to do with the furnishing of 


service to new applicants who are located 
beyond the reach of existing construction. 
Not much has been done in the way of 
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sclving the problem as it affects existing 
subscribers, particularly the case of those 
subscribers who are now being served by 
piant which has deteriorated to the extent 
that its replacement is required. 

Practically all of the plans which have 
been used or proposed for furnishing serv- 
ice to applicants beyond the reach of ex- 
isting plant, and so situated as to make the 
relations of plant cost and revenue unat- 
tractive, are based upon the applicants 
contributing in some manner toward the 
cost of the plant required to afford them 
service. This is done in various ways: 

Applicants may be required to make a 
direct payment to the company; they may 
be required to set the poles and to transfer 
their title to them to the company; or in. 
some instances they may themselves retain 
the title to such pole lines. But no mat- 
ter what the plan, the intent is always 
the same—to relieve the company of the 
burden of providing the capital necessary 
to build the line. 

Except in the case where the title to 
the pole line remains ,vested in the appli- 
cants (and this is not the general practice 
in this state except in the case of pole lines 
or private property) the company, having 
taken title to the pole line, thereby as- 
sumes all of the burden which goes with 
such ownership, including the upkeep and 
rcplacement of the line. 

What Rates Must Provide For. 

If extensions to plant so made are to 
be self-sustaining, the rates must not only 
provide for the cost of the service itself, 
but also for all of the elements of upkeep 
of the pole lines, circuits and equipment, 
including in those elements the items of 
taxes, maintenance and depreciation. The 
only element which is absent is the cost 
of the capital required to build the line. 

Cases are now coming up for considera- 
tion where the lines, built years ago under 
some such arrangement as that just de- 
scribed, now require rebuilding. In some 
cases the companies have refused to re- 
build unless the subscribers again con- 
tribute to the same extent as had pre- 
viously been done. 

This point is mentioned, not in any at- 
tempt to suggest a settlement of this diffi- 
culty, because that would be futile without 
a complete statement of the facts in any 
given case, but merely to show the ne 
cessity of having the agreements which 
have to do with the giving and acceptance 
of such assistance, state explicitly whether 
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the assistance, whatever its form, is once 
and for all, or only for the life of the 
pole line. 

It is the general opinion that service in 
rural territory is unprofitable. If a com- 
pany’s operations as a whole be profitable, 
the deficits so incurred must be made up 
by the subscribers in the urban sections 
of its territory. This practice is justified 
on the ground that a complete development 
of the territory is desirable, and that to 
obtain such complete development it is 
necessary for the sections served most 
profitably to bear the losses sustained as 
the result’of furnishing service in sections 
which may not be and cannot be made 
profitable. : 

Further development of the rural terri- 
tory will not afford a solution, because, 
as has already been pointed out, practically 
all of the profitable territory—and some 
that is unprofitable—has already been de- 
veloped, so that there remains to be devel- 
oped only that territory which is obvious- 
ly unprofitable and likely to remain so. 

If it be granted that it is desirable to 
develop the rural territory, and if it be 
assumed also that the rates cannot be in- 
creased without limit, then only two 
courses remain: First, to reduce operating 
costs; and, second, to require the system 
as a whole to absorb any remaining loss. 

That the subscribers in rural territory 
are of some value to the system as a 
whole goes without saying. To set up a 
money equivalent for that value is quite 
another matter. 

Cost Data of Rural Service. 


All of these statements and assumptions 
presume that accurate information as to 
the costs of furnishing service under va- 
rious circumstances is available. 

Such is not the case, however. Tele- 
phone companies generally have contended 
—and such contentions have been sustained 
—that the results of their operations must 
be measured for the company as a whole, 
and not for any selected part of it, nor 
for any selected operation. They have 
contended further, that rates are not to 
be measured wholly in terms of cost, but 
that they should be measured also in terms 
of value, i. e., value to the user. 

Consequently, while the accounting sys- 
tem presents a correct picture of the op- 
erations of a company as a whole, it does 
not afford the statistical data necessary 
to determine costs under any and all con- 
ditions, nor indeed under any except the 
most generalized conditions. Costs can be 
determined, and then with substantial ac- 
curacy, only after study, and by allocation 
of many items which are not distributed. 


As a matter of fact, cost and value 
cannot in practice be very far apart. If 
the cost exceeds the value—the price at 
which the service can be sold—the com- 
pany’s operations will be conducted at a 
loss, and the company cannot survive. 

If, on the other -hand, rates based- upon 
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value be greatly in excess of the cost of 
rendering service, not only will the profits 
shown be abnormal, but because the rates 
are higher than necessary, the market will 
be restricted and the fullest development 
cannot be secured. 

What- has already been said may be con- 
strued as an argument for basing rates 
solely upon costs. Such a construction is 
not intended. What is intended is that 
costs should not be ignored, and that they 
should be used as a guide in the prepara- 
tion of schedules and in the study of re- 
sults. 


Values and Costs. 

Values, after all, are matters of opinion, 
and are relative and incapable of exact 
determination; costs, on the other hand, 
are matters of fact, and absolute, and they 
can be determined, even in a business as 
complex as the furnishing of telephone 
service, with sufficient accuracy to make 
them safe guides for the shaping of a 
company’s policy. 

The furnishing of service to the public 
is, after all, a business enterprise, and if 
any service be furnished at a loss, there 
must be an offsetting gain elsewhere. 
With a knowledge of costs available, the 
management can determine whether losses, 
if any, are justified; if not, it can talze 
steps to minimize them or remove them 
altogether. In other words, the manage- 
ment is in a position to determine whether 
losses pay. 

If the costs of furnishing service to 
rural subscribers—or, in fact, to any class 
of subscribers—be analyzed, they will be 
found to fall, generally speaking, into 
three classes: 

1. A proportion of the expenses which 
are not allocated to departments or opera- 
tions, such as general and miscellaneous 
expenses, and revenue accounting and col- 
lecting, and other expenses which are in- 
curred by reason of the fact that the sub- 
scriber is a subscriber, and which exist 
whether a large amount of plant or very 
little plant is used to serve him, and 
whether he uses the service a great deal 
or not at all. 

2. The cost of maintenance and depre- 
ciation of the plant used to afford service 
to the subscriber. This item of expense 
depends, for practical purposes, wholly on 
the amount of plant used. 

3. The cost of affording actual service. 
This will vary with the size of the central 
office and the volume of traffic and its dis- 
tribution. 


Fixed Costs Per Subscriber. 

For any particular class of service the 
first and third items may be assumed to 
be fixed costs per subscribers, leaving as 
the variable, only the second item, which 
often is the largest of the three. It is 
the difficulty of dealing with this second 
item which has given rise to nearly all of 
the discussion of the rural line problem 
Which” Has taken place, and which has 
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brought forth so many proposals for its 
handling in one way or another. 

As a matter of fact, conditions vary 
so widely that it. does not seem at all 
practicable to evolve any rule of formula 
which will apply in all cases or under 
any condition. What may be proper for 
this corporation may not be right or suit- 
able for another company differently sit- 
uated, and what may be the correct prac- 
tice for that company may not be appli- 
cable to the case of a third company. 

One important element, which is to be 
taken into account, is the division of a 
company’s subscribers into urban and rural 
groups. If the proportion of urban sub- 
scribers be very large, the problem of 
providing for the rural territory becomes 
of less significance; but if, on the other 
hand, the rural subscribers form the 
larger part of a company’s development, 
then the problem becomes one of greater 
moment. 

Taking the territory of this corporation 
as an example, and excluding Rochester, 
about 39 per cent of the subscribers are in 
rural territory. These subscribers, how- 
ever, require only 15 per cent of the total 
number of lines. Even.in those districts 
in which as many as 60 per cent of the 
subscribers are in rural territory, they re- 
quire only from 25 to 35 per cent of the 
total lines which are in use. 

The amount of plant used can proba- 
bly be measured as accurately by number 
of lines used as by any other method. 
These figures are given merely to bring 
out the point that even in territory which 
is very largely rural, a considerable pro- 
pertion of the plant is centered, neverthe- 
less, in the village about which the rural 
territory lies. 

Service for Isolated Applicants. 


Another phase of extending the develop- 
ment in rural territory is the matter of 
building additions to plant to provide serv- 
ice for. isolated or scattered applicants, 
especially in sparsely-settled sections often 
situated at considerable distances from the 
base rate area. 

Assuming that the company is obligated 
to serve such applicants, it must still be 
berne in mind, as has already been pointed 
out, that the company must exercise pru- 
dent business judgment in making such 
additions. It would scarcely be considered 
good judgment to make a costly addition 
to the plant to serve a sing'e applicant in 
rural territory on a month-to-month basis, 
with the possibilty (or likelihood) that if 
he discontinued the service, that portion 
of the plant would become and remain 
idle. This would be so even though the 
extension would be self-sustaining if the 
service were permanently retained. 

The expedient often resorted to is that 
which has already been described, of hav- 
ing the applicant provide or pay for all 


_.or.part of the plant addition required to 


serve him. It is true that by follow‘ng 
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c Not so simple as it looks 


Your telephone is made up of 201 
parts, every one of which had to be 
planned, produced and assembled 
with an unusual degree of accuracy. 

Such multiplicity of detail is un- 
avoidable in the work of manufac- 
turing telephones, cable, switchboards 
and other telephone apparatus. The 
number of separate parts entering 
into all these products is 110,000; the 


number of separate parts in a certain 
well known automobile is 3000. 

To see that each of these many 
parts fits into its proper place calls 
for constant watchfulness and skill in 
the men and women whose life- 
work it is. This ability is just one 
of the things Western Electric has 
developed in fifty-five years of 
experience. 
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this plan the company is relieved of the 
burden of providing the capital required 
to provide such an addition, but if it take 
title to,the property, it is still saddled 
with the burdens of maintenance and ulti- 
mate replacement, and all the responsibil- 
ity of ownership, and these in the aggre- 
gate are far greater than the cost of the 
capital. 

Furthermore, even if the applicant pro- 
vide or pay for part of the plant, the com- 
pany is still without any guarantee as to 
the permanency of its revenue, except in- 
sofar as it may reasonably assume that 
the applicant, having made some invest- 
ment, expects to make use of the facilities 
which he has had a hand in providing, for 
a considerable period of time. If such a 
subscriber dies, or moves away, or if for 
any other reason the service is discontin- 
ved, the company is but little better off 
than if it had itself provided the capital 
for the required plant addition. 

If it be assumed that, in a given rural 
section, the rates are adequate, or if inad- 
equate, there are still sound reasons for 
prosecuting the development, it would 
seem that the most satisfactory results 
would be accomplished by having the com- 
pany itself provide the capital and make 
the necessary plant additions, and that it 
éxact a definite guarantee from the sub- 
scriber as to the permanency of his serv- 
ice. ; 

One way in which this might be done 
would be to have the company formulate 
a rule to the effect that for a single appli- 
cant it would set three or five poles (or 
some other specified number) or do the 
equivalent in ‘other construction work 
without exacting any guarantee of perma- 
nency from the applicant. 

Where more extensive construction 
would be necessary, the company would 
recuire the payment in advance of a part 
of the charges for service for a definite 
period, a part of such advance payment 
being credited to the subscriber monthly 
during the continuance of his service, the 
balance, if any, remaining at the time of 
discontinuance of the service then becom- 
ing the property of the company. 

As an example of this suggested ar- 
rangement, assume that in a central office 
district where the rate for rural service is 
$3 per month, the company is called upon 
to make an investment such as to reason- 
ably require- it to exact from the appli- 
cant, as a guarantee of the permanency 
of its revenue, one-half of ten years’ 
charges for local service, or $180. 

Under the arrangement suggested, the 
applicant would be billed each month for 
all of his service charges, and during each 
month of the 10-year period he would be 
‘credited with $1.50. In the event that the 
service did not survive ten years, the 
money remaining in the company’s posses- 
sion at the end of the service period would 
revert to it. 
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Such a guarantee of. the permanency of 
the company’s revenues. need not neces- 
sarily be in cash, but could quite as well 


take the form of some equivalent in ma- 


terial or service, just as in the case of the 
present practice. The difference is large- 
ly one of accounting. That it will intro- 
duce some new accounting difficulties is 
evident, but the proposition appears to be 
fundamentally sound, and the accounting 
difficulties introduced should not be insur- 
mountable. It must not be understood 
from the preceding example that a pay- 








A Good Idea. 


E. E, St. Clair, of the Downing Tele- 
phone Co., of Downing, Mo., sent in a 
check August 14 to renew the company 
subscription to TELEPHONY, and attached 
this note: 

“We consider this subscription as an 
investment instead of an expense, as we 
will profit from it, receiving our dividend 
each week when we get TELEPHONY.” 








ment equivalent to 50 per cent of 10 years’ 
charges for local service is to be exacted 
in every case. 

The amount of payment, the proportion 
of the local service charge which it shall 
represent, the length of the period which 
it shall cover, the adjustments, if any, to 
be made with the first applicant in the 
event that other later applicants may 
share the facilities originally provided 
solely for the first applicant, are matters 
which will require full investigation and 
consideration before any detailed rules for 
the application of the principle herein pro- 
posed are laid down. The prime requisite 
is that the obligation to the public of fur- 
nishing the service, and that to the com- 
pany’s owners of conserving its resources 
and exercising sound business judgment in 
handling them, be reconciled. 

The objection, or more correctly, the 
ccunter proposition, will be advanced that 
instead of exacting an advance payment 
as a guaranty of the permanency of its 
revenues, the company require a long-term 
contract for the service, with a bond, if 
necessary, securing its performance. 

There are several objections to this: 
Long-term contracts, where the company’s 
usual service arrangements are on a 

nonth-to-month basis, might ‘be construed 
as discriminatory, violating at least the 
spirit, if not the letter of the law. Col- 
lection of moneys due by reason of de- 
fault in the performance of a contract 
usually requires litigation, with its attend- 
ant delay and the uncertainty as to the 
fit:al outcome. The processes would be cum- 
bersome and expensive, and the additional 
expense would fall upon the subscribers. 

In all that has been said no constructive 
remedy has been proposed for the diffi- 
culties presented by the problem of rural 
service. There is none which can be uni- 
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versally applied. Each central office dis- 
trict, and each company’s territory must 
be individually studied, and a conclusion 
worked out after all the facts are in hand, 

For one company the solution may be 
to use a zoning or mileage scheme, while 
for another such a solution would be en- 
tirely wrong. For one company a com- 
plete development of its rural territory 
may bring increased revenues from other 
sources, while for another no such result 
would follow. 

There is no rule, no panacea; each case 
must rest on its own foundations of fact. 
The conclusions to be arrived at must be 
considered as matters of business judg- 
ment and company policy, supported by 
the facts in each case. 

. Nothing has been said with reference to 
the so-called service station plan in use 
here and there in rural territory. The plan 
is sufficiently well known to make descrip- 
tion of it here unnecessary. 

The only point to which attention need 
be drawn is that while the company is re- 
lieved of the investment and carrying 
charges for certain parts of the plant, it is 
not relieved of all of them, and it must 
bear all of the other expenses incident to 
the furnishing of service practically un- 
changed. Hence the company should not 
permit itself to be deceived by the ap- 
parent attractiveness of the arrangement 
into making rates far too low to be re- 
munerative. 


Illinois Central Company Elects 
First Official Staff. 
The first meeting of the board of direc- 


tors of the newly organized [Illinois 
Central Telephone Co, of Carlinville, Ill, 
was held recently and the following of- 
ficers elected: President, L. C. Moe- 
szinger ; vice-president, Dr. W. A. Alex- 
ander; secretary, C. B. Cheadle; treasurer, 
A. P. Armington; general manager, E. 
S. Sterrett. 

The Illinois Central Telephone Co. is 
a consolidation of the Macoupin County 
Telephone Co., Carlinville; Virden Home 
Telephone Co., Virden; Girard Telephone 
Co., Girard; Gillespie. Home Telephone 
Co., Gillespie. 

The directors of the company are as 
follows: T. W. Stehlin, Gillespie; A. T. 
Vaniman, Girard; H. L. Barrett, Clinton, 
Iowa; Fred Potter, Henry, and C. A. 
Camp, Henry, Ill.; Louis Pitcher, Dixon, 
and R. M. Matteson, Joliet. 


Prices in the Metal Markets. 

New York, August 18.— Copper— 
Steady; spot and futures, 1334c. 
Easy; spot and futures, $52.75. 
Steady? No. 1 northern, $20.00@ 21.50; 
No. 2 northern, $19.00@20.00; No. 2 
southern, $18.50. Lead — Steady: spot, 
$8.00@8.25. Zinc—Steady; East St. [ouls, 
spot, $6.20; futures, $6.20@6.25. Ant 
mony—Spot, $9.25. 
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BRACH VACUUM ARRESTERS 


During the past year we have brought out several 
improved types for telephone protection and also 
brought prices within the reach of every company. 

Take our new Type 440, for instance. It embodies all 
the advantages of BRACH Arresters—full protection 
against lightning, crosses, grounded lines, gives clear 
transmission and balance of potential between pairs. 


; nae A oer with porcelain base, fuses and mount- IWAN 
ings—$1.75 each. 
L. S. BRACH MFG. CO., Newark, N. J. 


Dig Easy and Fast 


Isn’t one of your problems to keep from spending 
your profits on slow, expensive digging? Other 


Telephone Companies have solved it by using IWAN 
AUGERS. Their large capacity and cutting sur- 
face enables them to dig holes faster than the poles 
can be set. 


They dig just as easy at an angle, and unlike 


Rubber Insulated other augers, our attachment enables them to dig 
deeper than four feet. We make a size for your 


TELEPHO NE WIRE every need. Send for our booklet and let us show 


you why the Auger method of digging holes is far 
better, quicker and more profitable than digging by 
spade and spoon. 


IWAN BROS. 
South Bend, Ind., U. S. A. 


























wT we we 





Uniform in construction Hazard Insula- 
ted Wires and Cables give uniform 
service. Made of the best: of materials 
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Commissions, Courts and Gouncils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Institutes Investigation of Power 

Line Interference. 

The Missouri Public Service Commis- 
sion, on August 12, on its own motion, 
ordered the North Missouri Power Co. to 
answer in writing within 10 days informal 
complaints of inductive interference and 
other impairments of telephone service 
with telephone systems operated in the 
towns and cities of Winston, Altamont, 
Hamilton, Polo and Kidder, and vicini- 
ties. A hearing upon this inquiry and 
investigation by the commission will be 
held at a time and place to be hereafter 
announced. 

Informal complaint has been made to 
the commission by the Winston Telephone 
System of Winston, the Altamont In- 
dependent Telephone Co. of Altamont, the 
Hamilton Telephone Co. of Hamilton, the 
Clover Leaf Telephone Exchange of Polo, 
and the Home “Mutual Telephone Co. of 
Caldwell County, operating in Kidder, of 
interference with their telephone lines by 
the transmission lines of the North Mis- 
souri Power Co. 

The complaint charges that the electrical 
inductive interference has seriously im- 
paired the telephone service, and that the 
North Missouri Power Co. has failed and 
neglected to eliminate the interference and 
to remove other hindering causes impair- 
ing and destroying the telephone service. 
It is further complained that the power 
company has improperly constructed its 
electrical wires and transmission lines 
so as to hinder and interfere with and 
seriously impair the telephone service 
rendered by the telephone companies to 
their patrons, all in violation of the obliga- 
tions and duties of the power company, to 
the great loss and injury of the public 
served by the telephone systems. 


Telephone Interests Protected in 
Power Case Ruling. 

That the Missouri Public Service Com- 
mission is endeavoring to protect the in- 
terests of telephone companies on the 
public highways is manifested by the rul- 
ing handed down, on August 8, in the 
matter of the application of the Public 
Service Co. of Missouri for a certificate 
of convenience and necessity to construct 
and operate a 33,000-volt transmission line 
from Tipton to Versailles and Eldon. 

In granting the petition the commission, 
in its ruling which was handed down after 
the case had been heard by four members 
of the state regulative body and all inter- 
ested parties given an opportunity to pre- 
sent evidence therein, ordered: 


That the transmission line and all equip- 
ment connected therewith shall be. con- 
structed so as to conform to the specific 
rules and regulations as contained in Cir- 
cular No. 54 of the U. S. Bureau of 
Standards entitled, “National Electrical 
Safety Code,” issued November 15, 1916. 
Furthermore, the applicant shall so 
maintain and operate this transmission line 
and all equipment connected: therewith in 
a reasonably safe and adequate manner, 
so as not to endanger tthe safety of the 
public or to interfere unreasonably with 
the service rendered by any other public 
utility, particularly with the service of 
other aerial lines. 

The commission reserves jurisdiction of 
the applicant over all matters of this pro- 
ceeding for the purpose of making further 
orders therein as may be necessary to 
carry out the terms of this order. 

Wherever the transmission line paral- 
lels aerial lines belonging to or operated 
by other companies or individuals, or 
crosses such line or lines or comes in close 
proximity thereto, so as to cause induction 
making necessary changes in the line or 
lines of the applicant for the general 
benefit and safety of the public, it is speci- 
fied by the commission that the expense, 
if any, accrued in making such changes, 
shall be determined by an agreement be- 
tween the parties operating such lines and 
the applicant. 

In case of failure of the parties to reach 
such agreement in settlement thereof, the 
matter shall be submitted to the public 
service commission for arbitration and 
determination. 


Many Factors Considered by In- 
diana Commission in Increase. 
On the application of the Northwestern 

Indiana Telephone Co. for a substantial 

increase in rates, the Indiana Public Serv- 

ice Commission authorized this schedule 
of net rates to be effective from August 

1, 1924, to August 1, 1926: 


At Valparaiso exchange: Business, sin- 
gle line, $4.50, two-party line, $3.50; resi- 
dence, single line, $3.00, two-party line, 
$2.50, four-party line, $2.00; eight-party 
rural line, business, $2.75, residence, $2.00. 

At Koutz and Wheeler exchanges: 
Business, single line, $3.00, two-party line, 
$2.25; residence, single line, $2.25, two- 
party line, $1.75, four-party line, $1.50; 
eight-party rural line, business, $2.75, resi- 
dence, $2.00. 

At Chesterton exchange: Business, single 
line, $3.00, party line, $2.75; residence, 
single line, $2.25, two-party line, $2.00, 
four-party line, $1.75; eight-party rural 
line, business, $2.75, residence, $2.00. 

At Hobart exchange: Business, single 
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line, $4.00, two-party line, $3.00; residence, 
single line, $2.50, two-party line, $2.00, 
four-party line, $1.75; eight-party rural 
line, business, $2.75, residence, $2.00. 

All single line, business and residence 
rates set forth to apply to _ subscrib- 
ers within municipal corporate limits; be- 
yond such limits a line charge of 25 cents 
per month for each quarter mile or frac- 
tion thereof to be added. 

The commission found that there was 
no disposition on the part of the com- 
pany’s subscribers to doubt the absolute 
accuracy of the general statements made 
by it with reference to the value of its 
property, and no objection was made to the 
proposed increase in rates; that the book 
value of applicant’s property was approxi- 
mately $326,000, and that the schedule of 
proposed rates filed by applicant would 
produce additional annual revenues of ap- 
proximately $19,000. 

The commission further found that the 
company’s net earnings for the first four 
months of 1924 amounted to $663.13, which 
would be equal to $1,989.39 for a year, 
which amount would be equal to 8 per 
cent return on $24,867.25, whereas the 
book cost of the property was shown to 
be $326,000; that if the net income as 
shown for the first four months of 1924 
were added to the estimated increase in 
revenue due to the increased rates as pro- 
posed, the total would be equal to a return 
of 8 per cent on $245,789, which amount 
was $80,000 less than the book cost of the 
plant; that the book cost would also be 
increased by at least $50,000 due to the 
higher cost of replacing property now in 
service that should necessarily be replaced. 

The commission further found that 
reasonable dividends had been paid upon 
the company’s outstanding capital stock 
for a number of years; that for several 
years prior to January 1, 1924, the fair 
value of its property had been far in ex- 
cess of the par value of all outstanding 
securities, and that dividends on outstand- 
ing securities during the period were less 
than an adequate return upon the fair 
value of the property; that the evidence 
showed that during the early history of 
the property no dividends whatever had 
been paid, and that when dividend pay- 
ments were begun, the annual rate was 
4 per cent instead of 7 per cent or 8 per 
cent and so continued for a number of 
years. 

The commission further that 
wholly aside from replacements made 
necessary by the sleet storm of last spring, 
the point had been reached where sub- 
stantial portions of the outside plant \ ould 
have to be replaced; that no cash re 
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serves were available, and that new capital 
would be necessary. 

It was unreasonable to suppose, the 
commission said, that a company with a 
plant account of $326,000 and earning a 
reasonable return on less than $250,000 
could attract new capital; that the com- 
pany would be required to extend its fa- 
cilities to accommodate the growing popu- 
lation, and that the need for new capital 
would be keenly felt, and that the com- 
pany should be prepared to attract the 
new capital needed at moderate rates of 
interest and only a healthy financial con- 
dition would make this possible. 


Rates Too Low; Indiana Commis- 


sion Authorizes Increase. 

The Indiana Public Service Commis- 
sion in a recent order authorized the 
Spiceland Telephone Co. to increase its 
rates ‘at Spiceland and Mays. 
pany furnishes free service between its 
own exchanges as well as with numerous 
other companies in surrounding territory. 

The commission found the company’s 
operating expenses for 1924 including 
taxes would amount to approximately 
$10,283 and that an allowance of 5 per 
cent for depreciation on a flat value of 
$23,000 and a return of 7 per cent on 
$25,000 present plant value would make 
the total requirements for the year $13,183. 

The revenues in 1923 were $10,207, 
which would leave a deficit of approxi- 
mately $3,000 under present rates. A 
sieet storm last February increased its 
maintenance and other operating expenses 
so that the first three months of 1924 
showed a deficit of $355. 

The commission finding the rates too 
low, authorized these net rates: 

Single line, business $2.50, residence 
$2.50 plus line charge of 25 cents for 
each one-quarter mile or fraction thereof 
beyond the corporate limits; party line, 
business town and rural, $2.50, residence, 
$1.50; business extensions, town and rural, 
$1; residence extensions, 50 cents; gross 
rates to be 25 cents per month higher than 
the net rates. 

The company was ordered to set aside 
for depreciation 5 per cent on $23,000, 
or $1,150 annually. 


Increased Rates Allowed and De- 
preciation Reserve Ordered Kept. 

On July 3 the Kansas Public Utilities 
Commission authorized the Consolidated 
Telephone Co. to charge higher rates at 
its Norton exchange. 

The value of the plant for rate-making 
purposes was set by the commission at 
$65,000, to which should be added $1,500 
for materials and supplies, and $1,250 for 
working capital, making a total amount 
upon which the company is entitled to 
earn a return, of $67,750. 

The commission further found that the 
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annual revenues, exclusive of toll revenues, 
amounted to $17,606, and the total operat- 
ing expenses and other deductions, to $12,- 
197, which left a net balance available 
for depreciation and return, of $5,409, or 
7.98 per cent of the plant value; that ap- 
plicant was entitled to receive a return 
of 7 per cent on the value, and entitled to 
depreciation charges of 6 per cent; that if 
the rates as prayed for were authorized, 
they would produce an amount of $8,991, 
applicable to depreciation and_ return, 
which would be 13.27 per cent on the 
valuation found, which was a reasonable 
and just percentage for the purposes. 

The commission authorized the company 
to put in force, from and after August 1, 
at its Norton exchange, the following 
monthly rates: Individual line, business, 
$3.00, residence, $1.75; rural residence, 
multi-party, $1.50; rural switching serv- 
ice (minimum of five subscribers per 
line), 50- cents; rural individual line sub- 
scriber, in addition to published rate, to 
pay 25 cents per month for each quarter 
mile or fraction thereof, air line distance, 
between city limits and subscriber’s station ; 
desk sets, 25 cents extra. 

The company is ordered fo carry on its 
books an account known as depreciation 
reserve fund, to which fund should be 
debited the sum of $325 monthly, out of 
which should be paid only such moneys as 
were used for retiring the actual cost of 
the physical plant retired, plus cost of re- 
moval, less salvage. 


Company Faced With Extensive 
Rebuilding Allowed 9 Per Cent. 
The request of the Newcastle Telephone 

Co. for a permanent schedule of rates 25 

cents a month for each class of service 

above what it has been temporarily al- 
lowed to charge, has been denied by the 

Nebraska State Railway Commission. 
The company was organized last De- 

cember when the Farmers’ Telephone Co., 
which had formerly been switched by the 
W. B. Foshay Telephone Co. at New- 
castle, bought the town exchange from it. 
Capital stock and notes were issued in con- 
nection with the purchase and reorganiza- 
tion that the commission says was done 
without legal authority and greatly in 
excess of the value of the property. Be- 
cause of the emergency existing, the com- 
mission dealt only with the question of 
rates at this time. 

The commission finds that the company 
now owns property that cost nearly $18,- 
000, but that it is not now worth in excess 
of $10,000. The commission says that if 
it gives permission to charge $2.25 gross 
for business, $1.75 for residence and $1.50 
tor farm service, the company ought to 
earn 8 per cent, which is proper. 

The company submitted a balance sheet 
showing a deficit of $501 from last year’s 
operation. The commission says that the 
figures are not correct, but that the old 
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schedule did not provide any return. 
For that reason permission is given to 
put the new rates into effect on August 1. 
The company operates 287 stations, but 
is only in 56 per cent condition. The 
commission says that as the company is 
taced with an extensive rebuilding pro- 
gram embracing its whole system, it will 
be permitted to lay aside 9 per cent of its 
fixed and depreciable property for the 
purpose of building up a reserve. 


Commission Against Company 


Carrying “Treasury” Stock. 
The Nebraska State Railway Commis- 


: sion has gone on record as opposed to 


the purchase of their own stock by the 
smaller telephone companies of the state. 
The matter came before it in the form of 
a request of the Naponee Home Telephone 
for the validation of $650 of stock that 
had been inadvertantly issued in connec- 
tion with a recent authorization. 

The Naponee company was found to 
have $1,000 of treasury stock carried as 
assets, and representing purchases from 
the stockholders of the company. The 
commission says it is apparent that the 
purchase by the company of its own se- 
curities has been carried on quite exten- 
sively for some time. The commission 
seriously doubts the wisdom of such a 
practice as it results in depleted working 
capital for the company and when pur- 
chased at par might be discriminatory 
against the former stockholders. 

The profits of the smaller telephone 
companies, it is pointed out, are very 
often invested in property rather than 
paid out in dividends, as this is the only 
certain source from which to get funds 
for needed development. 

The original investor should be entitled 
to the benefit that might accrue by reason 
of foregone dividends invested in the 
property. This would not be possible un- 
der the present plan of the company. 
Therefore, for the benefit of the com- 
pany and its original investors the com- 
mission will advise against such further 
practice, except upon the urgent request 
of a stockholder and then only after the 
true financial conditions of the company 
have been shown to the prospective seller. 

In a former order of the commission 
an increase in exchange rates was author- 
ized but made contingent upon certain 
improvements, all of which have not been 
made. The annual report of the com- 
pany shows that it has an average of 
more than 15 subscribers per rural cir- 
cuit and some circuits have as high as 18. 

The commission believes that the rates 
charged farm subscribers warrants 4 
higher grade of service than could be 
realized under present conditions and, 
therefore, requires as a part of the order 
that the company proceed forwith to 
divide its farm lines to the extent that not 
more than 12 farm patrons shall be served 
on one rural circuit. 
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MR. EUGENE C. STACY, 


tion Committee has been trying them out, and my 


throughthem. Yours very truly, 
(Name on request) 















Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 
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ist. : : y leading hardware deal- 
ee ea _— ers and hardware jobbers 
—if yours can’t supply you 
order direct from 


Eugene C. Stacy, 
Manufacturer 
Tiffin, Ohio 


Telephone companies find Stacy Load Binders big time 
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Sen Chinen af te Genet Accthent Been securely and safely—one man can bind any load in a jiffy. 
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"COPPERWELD” 
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Do Not Rust Away 


Composed of a heavy layer of pure 
copper, permanently welded to a rigid 
steel core, insure a permanent, low re- 
sistance ground connection for all time. 


Complete in one piece, pointed, ready 
for driving. 


Reduce your fire and accident hazard 
with Copperweld. 
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the superiority of non-rusting Copper- 
weld to Quick Rusting galvanized ma- 
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Write for information 
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129 S. Jefferson Street, Chicago Braddock P. O., Rankin, Pa. 
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The commission finds that the company 
has been spending more for depreciation 
and maintenance than, it has been setting 
aside for this purpose, and orders that 
hereafter 10 per cent of depreciable prop- 
erty be set aside as a liability reserve. 
The company has property of the value 
of $7,797, and stock only of $4,950, and 
for this reason the authorization of the 
additional $600 is entered. 


Has Seasonable Business; Wants 
Residence Rates Rest of Year. 
L. O. Williams, a nurseryman in Uni- 

versity Place, has put up an unusual prob- 
lem to the Nebraska State Railway Com- 
mission for solution. His nursery is 
located on three city lots upon which 
stands his residence, which also contains 
his office. Only during three or four 
months of the year, he says, is his busi- 
ness active, and the remainder of the 
time his telephone is used no more than is 
the ordinary residence instrument in the 
town. 

He is of the opinion that, so long as he 
is willing to pay a business rate for the 
active months of his nursery matters, he 
ought not to be charged any more than 
the residence rate for the remainder of 
the year. 

He says that he notices that 
breeders and others who conduct a season- 
able business like his are not listed in the 
business directory, and he assumes that 
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they are charged only residence rates the 
year around. He wants the commission 
to investigate and rule his way. 

The Lincoln Telephone & Telegraph 
Co. in answer to the complaint of Mr. 
Williams, says that to charge him a resi- 
dence rate part of the year would be to 
create a discriminatory condition, as 
many business houses do only a season- 
able trade and are comparatively inactive 
for the remainder of the year. This 
would disorganize service, the company 
declares. | 

The company justifies the charging of 
a business rate on the ground that Mr. 
Williams is in business all of the year, 
that the character of the service given him 
does not change during the 12 months, 
that he advertises all the year round, that 
he is listed all the year round in business 
and that while he has heavy seasons there 
is, in fact, a demand for his services or 
production all of the year. 


Oklahoma Company Given In- 
crease in Rates. 
The Oklahoma Corporation Commission 


in order No. 2552, cause No, 5727, grants 
the rate increase application of A. C. 
Arnold, owner of the Foraker Telephone 
Co. of Foraker, Okla. 

Mr. Arnold represented that the income 
of the company was not sufficient to pay 
operating expenses. The commission finds 
that a reasonable valuation of the plant is 
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$3,200, and that the income under’ the 
present rate is not sufficient to maintain 
and operate the system in an-adequate and 
satisfactory manner. The commission also 
finds that the rate increase is necessary if 
the company is to continue rebuilding its 
plant and is to bring its service up to 
standard and maintain that standard. 

The commission, therefore, grants the 
following annual rates to become effective 
September 1: Business, individual line sta- 
tion, $36; residence individual line station, 
$21 annual, and residence party line sta- 
tion, $18. 

The company shall have the right, at 
its option, to assess a charge of 25 cents 
per month additional to the regular rate 
established in this order for supplying desk 
telephones. All other rates now in effect 
are to remain so. 


Voluntarily Aids City in Investi- 
gating Rate Situation. 

New telephone rates to have become effec- 
tive in Lima, Ohio, on September 1, have 
been withdrawn for a period of 30 days 
by the Lima Telephone & Telegraph Co. 
This action was taken voluntarily by of- 
ficers of the company following a recent 
conference with city officials of Lima. 

The company’s purpose in withdrawing 
the filing of the new rate schedule for 30 
days was to aid the city in any check-up 
it cared to make, thus making possible am- 
ple time for going over the company’s 
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records, which the management has placed 
at the disposal of the city commission and 
any experts the city might care to bring in. 

“We welcome this check-up,” said 
George H. Metheany, general manager of 
the company. “Our records are open and 
we are glad the city commission has shown 
this interest in the public welfare. Our 
new rates have been set up on the basis 
of actual valuation of our property. Val- 
ues have not been inflated and we are 
certain that the city will find when any 
experts it may bring have gone over our 
books and property that we are entitled 
to the moderate increase we have adopted. 
It was for the purpose of giving the city 
ample time in which to work that we vol- 
untarily withdrew for 30 days our rate 
schedules. They will be refiled the first 
of the month, making the new rates effec- 
tive 30 days from that date.” 

The local telephone company filed sched- 
ules on August 1, making an increase in 
all local service, declaring that its net 
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return on the actual depreciated value of 
the property will be only 2% per cent for 
1924, which will not not attract capital 
needed for expansion of the business. 


Wisconsin Rural Company Granted 
Telephone Rate Increase. 

The Speich & Coplein Telephone Co., 
operating two metallic circuits and fur- 
nishing rural service to 23 subscribers in 
Green county in the territory adjacent to 
Monroe, was authorized by the Wisconsin 
Railroad Commission, or August 2, to in- 
crease its rate for rural party line service 
from $2 to $2.50 per month, net. Sub- 
scribers are to be billed at a gross rate 
of $2.75 per month, from which 25 cents 
is deducted for payment by the end of the 
month is which service is rendered. 

The company does not operate an ex- 
change, switching service being performed 
for its subscribers by the United Tele- 
phone Co., of Monroe. After investigat- 
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ing the financial operations of the com- 
pany, the commission was of the opinion 
that the rate applied for was not exces- 
sive. 


Court Without Jurisdiction in 


Palestine Rate Case. 

Judge Estes in the federal district court 
at Texarkana, Texas, handed down a de- 
cision on the petition of the Palestine 
Telephone Co., of Palestine, for a tempo- 
rary injunction restraining the city from 
the collecting of increased rates on August 
1, ruling that the court is without juris- 
diction to pass upon the petition. 


Brotherhoods Deny Power of 
State to Increase Rates. 
Contending that use of the telephone 
constitutes interstate transportation of in- 
telligence, counsel for five’ railroad 
brotherhoods appeared in federal district 
court at Elkins, W. Va., on August 6, 
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a long drop to a rigid knob 
high up on a building wall with 
its attending difficulties, do it 
with National C-B Knobs. 


The flexibility of these C-B 
Knobs permits ease in working 
at any angle. They’re flexible 
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and asked for an injunction to restrain 
the state public service commission from 
acting upon a petition for increased rates, 
filed by the Chesapeake & Potomac Tele- 
phone Co. The brotherhoods questioned 
the jurisdiction of the service commission, 
holding that the application should be 
made to the Interstate Commerce Com- 
mission. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 
WasHuinctTon, D. C. 

August 8: Application filed by the Bell 
Telephone Co. of Pennsylvania for per- 
mission to acquire certain property of the 
Columbia Telephone Co., of Columbia, Pa. 


CALIFORNIA. 


August 13: Complaint filed by Ethel 
Virgil, who conducts the Marguerite Inn 
at 647 South Mariposa street, Los Angeles, 
asking the commission to make an order 
compelling the Southern California Tele- 
phone Co. to transfer the complainant’s 
telephone service from 698 Wilshire place 
to her Mariposa street address. She says 
that notwithstanding her request for the 
change, the transfer has not been made, 
greatly to her loss and damage. 


MINNESOTA. 


September 9: Hearing at Detroit on 
application of Northwestern Bell Tele- 
phone Co. to change and increase its rates 
for business, residence and other miscel- 
laneous service within the city o fDetroit, 
Hearing was originally scheduled for July 
18 but date changed to give city of De- 
troit additional time to prepare its case. 

MissovurI. 


August 8: The commission, in granting 
permission to the Public Service Co. of 
Missouri to construct a transmission line 
from Tipton to Versailles and Eldon, or- 
dered that the line must be constructed so 
as not to unreasonably interfere with other 
utilities; that if induction is caused and 
the reconstruction of lines is necessary, 
the expense shall be determined by agree- 
ment between the parties concerned. In 
case of failure to reach agreement, the 
matter shall be submitted to the commis- 
sion for arbitration. No. 4002. 

August 12: The commission ordered 
the North Missouri Power Co. to answer 
complaint of inductive interference with 
telephone service of the Winston, Alta- 
mont Independent, Hamilton, Clover Leaf 
and Home Mutual telephone companies. 
No. 4073. 

NEBRASKA. 

August 11: Application by Bi-County 
Telephone Co. of Furnas, for authority 
to construct exchange at Arapahoe to 
handle its own switching. 

August 13: Application filed by the 
Cuming County Independent Telephone 
Co. for permission to purchase property of 
Rock Creek Telephone Co. 

August 15: Application filed by the 
Bloomington Telephone Co. for permis- 
sion to issue $5,000 of stock, of which 
amount $2,700 is to finance exte}sions and 
betterments and $2,300 to be distributed 
as a stock dividend, no return having been 
paid for 12 years and all earnings having 
gone into the plant. 

OHIO. 

August 7: The commission authorized 
the Fremont Home Telephone Co., of Fre- 
mont, to issue $40,000 in common capital 
stock and to use the proceeds to pay for 
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recent improvements and to pay off ex- 
isting indebtedness. 


OKLAHOMA. 

July 31: The commission authorized the 
Southwestern Bell Telephone Co. to in- 
crease its rates for telephone service at 
Waurika. 

August 1: Application of the South- 
western Bell Telephone Co. for higher 
rates in its Waurika exchange granted. 
The commission finds that the company 
has lately rebuilt and equipped the Wau- 
rika plant with modern common battery 
switchboard and equipment, making its in- 
vestment approximately $54,000, and that 
the expense necessary to operate and main- 
tain a plant of this size in an efficient man- 
ner would justify the rates requested. The 
new monthly rates which are effective as 
of August 1, are: One-party business tele- 
phone $3.00; one-party residence $2.00 and 
two-party residence, $1.50. 

August 1: Increased rates authorized 
to Foraker Telephone Co. 

August 25: Hearing in case of Frank 
Burns, owner, Maramec Telephone Co. 
vs. Jennings Telephone Co., alleging in- 
vasion of territory. 

August 26: Hearing in case of South- 
western Bell Telephone Co. vs. Blue Ridge 
Telephone Co., alleging violation of order 
No. 912. 

PENNSYLVANIA. 

August 14: Hearing in re application 
of the Chemung Telephone Co., of Sayre, 
and the Bell Telephone Co. of Pennsyl- 
vania for approval of the sale by the lat- 
ter to the former of its telephone proper- 
ties in the towns of Sayre, Athens and 
South Waverly. 

WISCONSIN. 

August 5: Application filed by the Wis- 
consin Telephone Co. for rate increases at 
Green Bay, De Pere and Appleton. 











GUSTAV HIRSCH 


Consulting Engineer 


in all branches of Telephone Engineering, 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 




















CEDAR POLES 


NORTHERN and WESTERN 
Pole Linc Hardware and Construction Materials 
Vitrified Clay Conduit and Tile 


A. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Illinois 














Cedar Poles 
Northern White—Western Red 
—as wae 


CRAWFORD CEDAR CO. 


MENOMINEE, MICHIGAN 

















